
NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Village Manager Maintain Expenditures within the approval FY 2014 Budget 100%

Prepare & Present FY 2015 Budget by July 2014 100%

Fourth Village Clerk

Implement an Electronic Business Tax Receipt Program 

(Upon implementation of Financial Software) 50%

Fourth Finance Complete Software Conversion-Finance 65%

and Building/Code

CAFR Preparation 10%

Fourth Human Resources Begin employee Recognition Program 100%

Human Resources/Parks & 

Recreation July the 4th Event 100%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Police Crime Prevention

Develop recognition program for Crime Watch volunteers 50%

Develop and implement in house Crime Prevention 

Materials 50%

Develop Web Page on Police site for Crime Watch info 0%

Not achieved-

Police server 

reallocated

Conduct analysis on blocks with vs. without Crime Watch 80%

Fourth Police Crash Prevention on Kennedy Causeway

Institute enforcement program using Part Time Officer 100%

Conduct analysis of crashes occurring F/Y 2014 100%

Develop pedestrian safety program 50%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Police Crash Prevention on Kennedy Causeway (Cont.)

Develop in house Prevention Materials 50%

Develop Web Page on Police site for Traffic Safety Info 0%

Not achieved-

Police server 

reallocated

Conduct analysis on success 100%

Fourth Police Improve On-Street Parking for Residents

Initiate Annual Parking Permits for affected residents 0%

Decision delayed 

for district

Institute Enforcement of Parking restrictions 0%

Decision delayed 

for district

Develop Web Page for Parking District Information 0%

Decision delayed 

for district

Research other parking technologies and options 0%

Decision delayed 

for district

Conduct analysis on effectiveness of Parking District 0%

Decision delayed 

for district



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Police Improve the Quality of Life on East Treasure Drive

Obtain Update on Progress at 7525 E. Treasure Drive 25%

Work with residents and owners to upgrade the properties 100%

Fourth Police Improve the Quality of Life on East Treasure Drive (Cont.)

Develop Web Page for Code Enforcement Information 33%

Maintain data and information on actions taken 25%

Research available on-site and on street parking 50%

Conduct analysis on success 100%

Fourth Police Improve appearance on Kennedy Causeway

Work with residents and owners to upgrade the properties 100%

Develop a shared Vision for the Causeway 33%

Conduct targeted enforcement on violations 100%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Police Improve appearance on Kennedy Causeway (Cont.)

Maintain data and information on actions taken 100%

Research new technologies and solutions 33%

Conduct analysis on success 100%

Fourth Public Works Enterprise Fund-Utilities Administration

Research into methods to improve efficiency 100%

Fourth Public Works Enterprise Fund-Water Department

Maintain a quality water distribution system every year by 

testing bacteria, lead and cooper 100%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Public Works Increase the efficiency of water sales 30%

We are in the process 

of getting 

documentation ready 

for the bidding of the 

water meter 

replacement and 

water line 

replacement project

Fourth Public Works Enterprise Fund-Sewer Department

Increase the efficiency of sewer sales 80%

In the process of 

development of 

remedial action plan

Maintain a quality sewer transmission system 80%

In the process of 

development of 

remedial action plan



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Public Works Enterprise Fund-Sewer Department

Increase the efficiency of sewer sales 80%

In the process of 

development of 

remedial action 

plan

Maintain a quality sewer transmission system 80%

In the process of 

development of 

remedial action 

plan

Fourth Public Works Enterprise Fund-Stormwater Fund

Create an inventory and replacement schedule for Deep 

Injection Pumps 80%

In the process of 

development of  an 

action plan

Fourth Public Works Street Maintenance Fund

Implement stripping and signage programs for all roadways 

within Village 50%

Implement a community outreach, anti-littering program 100%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Public Works Transportation Fund

Enhance crosswalks and street markings to provide for safe 

operation of vehicular traffic for the benefits of pedestrians 80%

In the process of 

development of 

remedial action 

plan

Fourth Public Works Enterprise Fund-Sewer Department

Increase the efficiency of sewer sales 80%

In the process of 

development of 

remedial action 

plan

Maintain a quality sewer transmission system 80%

In the process of 

development of 

remedial action 

plan

Fourth Public Works Enterprise Fund-Sanitation Department

To optimize the routes as needed throughout the year 100%



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Public Works Enterprise Fund-Water Improvements Trust Fund

Maintain a quality water distribution system 80%

In the process of 

development of an 

action plan

Implementation Water Meter/Lateral Replacement Project 80%

In the process of 

development of 

remedial action 

plan

Fourth Public Works Enterprise Fund-Sewer Improvements Trust Fund

Maintain a quality sewer transmission system 80%

In the process of 

development of 

remedial action 

plan

Prepare Inv for bid for I&I repairs of sewer lines 80%

In the process of 

development of 

remedial action 

plan



NORTH BAY VILLAGE PERFORMANCE MEASURES

QUARTER DEPARTMENT PERFORMANCE MEASURE

COMPLETION 

PERCENTAGE COMMENTS

Fourth Public Works Capital Projects Fund 

Assist in creating marketing materials for Village Initiatives 

and Projects 100%

Fourth Public Works Enterprise Fund-Sanitation Improvements Trust Fund

Continue allocating funds for future replacements of our 

sanitation trucks 100%


