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The Honorable Mayor and Commissioners Raquel A. Regalado

North Bay Village
1666 Kennedy Causeway, 3" Floor
North Bay Village, FL 33141

Dear Mayor and Commissioners:

As you already know, Treasure Island Elementary School dropped its letter grade from
“C" to “D" as a result of the administration of the 2014 Florida Comprehensive
Assessment Test (FCAT) 2.0. The District has developed the attached action plan to
improve student achievement at the school. We are confident that the implementation

of this plan will result in improved student outcomes at Treasure Island Elementary
School.

The action plan addresses two key focus areas: 1) Improve Academics and 2) Improve
Instructional Personnel Practices. For each proposed focus area, specific goals and
measureable outcomes are outlined to address the issues identified in the report.

If you have questions on the report or need additional information, please contact Ms.
Iraida R. Mendez-Cartaya, Associate Superintendent, Office of Intergovernmental
Affairs, Grants Administration, and Community Engagement, at 305 995-1497.

Sincer:

Alberto M. Carvalho
Superintendent of Schools
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