RESOLUTION NO. 2016-48

A RESOLUTION OF THE COMMISSION OF NORTH BAY
VILLAGE, FLORIDA, AUTHORZING THE SUPERINTENDENT
OF MIAMI-DADE COUNTY PUBLIC SHOOLS TO FORM AN-
EDUCATION COMPACT WITH NORTH BAY VILLAGE; AND
PROVIDING FOR AN EFFECTIVE DATE. (INTRODUCED BY
MAYOR CONNIE LEON-KREPS)

WHEREAS, the Village Commission wishes to enter into an Education
Compact with Miami-Dade County Public Schools to bring together each
organization’s collective resources for the greater benefit of both the students and
the citizens of the Village; and

WHEREAS, the Village’s Youth & Education Services Board has
reviewed the education compact and has recommended that the Village enter into
the program; and

WHEREAS, the Village Commission finds that it is appropriate to enter
into the Education Compact with Miami-Dade County Public Schools, in
substantially the form attached hereto as Exhibit 1; and

WHEREAS, the Village Commission finds that this Resolution is in the
best interest and welfare of the residents of the Village.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION
OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above Recitals are true and correct and
incorporated herein by this reference.
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Section 2.  Approval of Education Compact. The Village Commission
hereby approved the Education Compact with Miami-Dade County Public
Schools, in substantially the form attached hereto as Exhibit 1.

Section 3.  Village Manager Authorization. The Village Manager is
authorized to take any and all action necessary to enter into the Education
Compact with Miami-Dade County Public Schools in substantially the form
attached hereto as Exhibit 1, on behalf of the Village.

Section 4. Effective Date. This Resolution shall take effect
immediately upon approval.

The foregoing Resolution was offered by Mayor Connie Leon-Kreps, who
moved for its adoption. This motion was seconded by Commissioner Eddie Lim,
and upon being put to a vote, the vote was as follows:

FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps Yes
Vice Mayor Jorge Gonzalez Yes
Commissioner Richard Chervony Yes
Commissioner Andreana Jackson Yes
Commissioner Eddie Lim Yes

PASSED AND ADOPTED this 14th
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Connie Leon-Kreps, Mayor

| /¥ vbnne P. Hamikton, |CMC
Village Clerk \w
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APPROVED AS TO FORM FOR THE USE OF
NORTH BAY LAGE:

=2

£ 7 : /
Robért L. g'v/vitke,s{?c Associafes, PA.
Village Attorney

North Bay Village Resolution-Education Compact with Miami-Dade Public Schools.
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Office of Superintendent of Schools May __, 2016
Board Meeting of June 22, 2016

fraida R. Mendez-Cartaya, Associate Superintendent
Office of Intergovernmental Affairs, Grants Administration, and Community Engagement

SUBJECT: AUTHORIZE THE SUPERINTENDENT TO FORM AN
EDUCATION COMPACT BETWEEN MIAMI-DADE
COUNTY PUBLIC SCHOOLS AND NORTH BAY

VILLAGE e
COMMITTEE: INNOVATION, GO_V.@_EENME_NTAL RELATIONS AND

COMMUNITY ENGAGEMENT

LINK TO STRATEGIC ~ STUDENT, RAéé’NT AND comi\nuNrw ENGAGEMENT
FRAMEWORK: = ol

Following the blueprint established by the formatron of Educatlon Compacts between
Miami-Dade County Public Schools (District) and other local governments, the District
and North Bay Village (Village) will. now: partner to bring together each organization’s
collective resources for the qreater benefrt of the students and citizens of North Bay
Village. i ol ;

F. Kennedy Causeway between the Crty of Mldml and the City of Miami Beach. The
Vlllage encompasses 0. 37 square mrkes on North Bay Island, Harbor Island Treasure

The Vrllage is home to one distrrct facility, Treasure Istand Elementary School, which
feeds into Nautilus Middle School: These schools belong to the Miami Beach High
School Feeder Pattern. The Drstrict is ‘grateful to have a current mterlocal agreement
(IB} program for severaE years In order to continue offering the students of Treasure
Island Elementary its: high-quality IB program, the District aims to continue its
partnership with the Vgllage after the expiration of the interlocal agreement at the
conclusion of the 2015-2016 school year.

E-
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Through this Education Compact, the District and Village will strive to meet the
educational needs of each child and enhance the learning opportunities for all. The
Education Compact will encompass programs and/or projects that can be enriched,
expedited, or better realized through collaborative efforis.

The areas of focus in this collaboration include, but are not limited to student
achievement, community involvement, parent engagement and communication. The
initial activities, intended outcomes, and measures associated with each of these
major focus areas are outlined below.

STUDENT ACHIEVEMENT

Activities:

1. The District will make available to the Vlllage student academlc and survey data
specific to Village feeder schools.

2. The District and Village will work together to highlight educatlonal programs
available to youth within the communlty lncluding successful choice programs.

3. The Village will collaborate w;th the District to ensure that all students and parents
are aware and have access to the schooi d|str|ct portals and resources.

4. The Village will collaborate W|th the Dzstnct to -provide service-learning
opportunities for: students within Vl!lage departments and/or agencies within the
Village boundarles e

Key Intended 'OUtcomes o

Increased academlc achlevement i
. Increased targeted ga:ns fer accountabltlty subgroups

Measures: -

e Number of annuat reading, math and science learning gains on Florida
standardized examinations

o Number of joint efforts linked to highlighting available programs

o Number of learning gains made for accountability subgroups

COMMUNITY INVOLVEMENT

Activities:

1. The Village and the District will identify alumni of M-DCPS that reside within the
Village to encourage them to support their public schools and District initiatives.
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2. The Village and the District will promote mutual community involvement
initiatives and practices, including the joint-use of certain facilities.

3. The Village and the District will coltaborate to identify businesses within the
Village to partner with local schools through the Dade Partners program in
support of student achievement.

4. The District and Viflage will jointly continue to support internship opportunities for
high school students with Village businesses.

5. The Village will work with the District to expand opportunrtres for grant writing
parinerships to provide innovative educatron for Village youths.

Key Intended Outcomes:

Increased access to school and Vlllage facrlrtles for communlty activities

L]
 Increased workforce internships experiences for youth i
« Increased youth civic engagement in municipal government T
» Increased opportunities for collaborative g_ran_t writing

Measures: |

Number of activities that are scheduled
Number of youth partrcrpatrng in workforce mternshrp opportunrtres
Number of munrc:pal government meetmgs and activities allowing for youth
involvement
. Number of collaboratrve grant wntlng opportunrtles pursued

PARENTAL ENGAGEMENT’:- | :, __

Actlwtles
1. The Dléfrrct will make avallable to the Village parent survey data via parent
satisfaction survey re_sul_ts and School Climate Survey resulis, segregated by
the Village feeder schools, where possible.

2. Through The Parent Academy (TPA), interested Village personnel will be
trained regarding use of the District's Parent Portal and other electronic
resources available through the District.

3. The District and the Village will work together to encourage parent involvement in

education and in school-based Parent Teacher Student Associations
(PTAs/PTSAS).
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Key Intended Outcomes:

o Increased community access to educational information and opportunities

s Increased accessibility to family/individual support services

¢ [ncreased usage rates of the Parent Portal

» Increased parents participation in PTA/PTSA

Measures:

¢ Number of parents from Village schools attendmg Parent Academy programs

¢ Number of parents participating in PTA/PTSA . -

» Number of parents utilizing the Parent Portal_,‘_:__

COMMUNICATION
Activities:

1. The Village will work with the Dlstrlct ‘to d|ssem|nate mformatton related to
educational opportunities and actnvntaes by placmg information. in strategic
community locations. iR

2. The Village and the DIStl‘lCt wnll collaborate to ‘enhance education-related
communication to Viilage’s residents by developlng an education page on the
Village website with-links to Vlllage feeder ‘'schools ‘and providing access to
space in the: V|llage s pnnt media i |n order to disseminate information on Village
feeder schools - £

3. The Village and Dlstnct wull collaborate ‘on social media strategy to increase
communlcatlon about educatlonal |ssues to the community.

4, The Village and the Dlstrlct wull collaborate on legislative agendas in support of
public educatlon " .

5. The Vlllage and Dlstnct will provide briefings to the School Board and the
Village Comml_ssmn’ regarding the status of the implementation of this
Compact and other issues of interest.

6. The Village wili su'oport District marketing efforts by distributing information

regarding District programs, supporting school events, providing an education
link on Village’'s website, print and digital media, and other activities, as
authorized by the Viliage.

Key Intended Outcomes:

Increased community access to Village and District information
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e Increased collaboration and advocacy on legislative issues pertaining to public
education

Measures:;
o Number of District legislative pricrities supported by Village

o Number of educational articles, marketing materials, and social media posts
disseminated through Village- sponsored communication methods

RECOMMEND: That The School Board of Miami-Dade County, Florida, authorize
the Superintendent to form an Education Compact between Miami-
Dade County Public Schools and North Bay Village.
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