North Bay Village

1700 Kennedy Causeway, Suite 132
North Bay Village FL 33141

www.nbvillage.com

To: Dennis Kelly, Village Manager
From: Bert Wrains, CGFO Finance Director
Date: November 15, 2012

Re: . External Auditor Services FY 2013

Recominendation:

It is recommended that the Commission review the Village’s external auditors contract and
determine if they want to extend it for one or two additional years or rebid the services. .

Background:

Section 7.02, Independent Audits, of the Village Charter requires the Commission to:

“At the beginning of each calendar year, or as soon thereafter as practical, the Commission
shall designate one or more qualified certified public accountants, who may be the regular
auditors of the City and who, as of the end of the fiscal year, shall make an independent
audit of accounts and other evidences of financial transaction of the city government. They
‘shall submit their report fo the Commission no later than at a regularly scheduled Aprif
Commission meeting. A copy of the audit shall be made available for inspection in the office
of the City Manager. The accountants shall have no personal interest, direct or indirect, in
the fiscal affairs of the City. Within specifications approved by the Commission the
accountants shall post-audit the books and documents kept by or under the direction of the
City Manager and any and all separate or subordinate accounts kept by any other office,
department or agency of the City government. The Commission may also designate one or
more qualified certified public accountants to conduct special audits at other times, or
monthly or continuing audits as it may consider in the public interest. A copy of such special
audits will also be made available for public inspection.”

The Village Charter Section 3.06 () states;
“duditor. The Commission shall appoint the outside auditor. The outside auditor shall be a

certified public accountant practicing in the State of Florida, for a period of not less than five (5)
years.”
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Florida Statute 218.391 provides for the auditor selection procedures.

There is no minimum or maximum contract period required. The Statutes just requires that the
person or firm is selected using the auditor selection procedures in Section 289.291. (attached)

The Village Commission in 2002 with the adoption of Resolution No. 2002-52 limited the period
the Village could contract with the auditor to a maximum of 3 years. However, the Village in
November 2010 advertised for the services of a person or firm to post-audit the Village Fiscal
Years of FY 2010, FY 2011 and FY 2012. The bid specification clearly stated in section IB. that
the term of the engagement was a 3 year contract ... with two (2) one-year renewal options to be
exercised by the Village in its sole and absolute discretion. The Village Commission as a result
of the 2010 RFP selected Keefe, McCullough and Co. LLP to audit the Village fiscal years FY
2010, FY 2011 and FY 2012. The contract provided for an initial term of 3 years and could be
extended by the Village Commission.

Keefe, McCullough has completed the audit for the Village fiscal years ending September 30,
2010 and September 30, 2011. They have started the field work for auditing the Fiscal Year
ending September 30, 2012. They should have the field work completed by mid January 2013
- and the final Financial Statements in February but no later than mid March 2013. Section 7.02 of
the Village Charter requires the annual audit be presented to the Commission no later than the
regularly scheduled meeting in April. With the Commission’s current approved regular meeting
schedule this would be on Tuesday April 9, 2013.

Future:

The Village Commission has the option of exercising the first one yea@ the Keefe
McCullough contract for FY 2013 or going out for RFP, If the Village Coniiiission does not

want to exercise the first one year extension then staff will proceed under the requirements of
Section 7.02 of the Village Charter. Staff could have the RFP’s for the new auditor contract
advertised in late December 2012 and the auditor selection committee, as required by FS 218.391
(2) could have a recommendation to the Commission at their meeting on February 12 or March
12, 2013, The firm selected could begin work by mid April 2013. The would meet the Village
Charter requirement “At the beginning of each calendar year, or as soon thereafier as practical,
the Commission shall designate one or more qualified certified public accountants,....”

However, the auditor for the FY 2013 year will probably not. start their field work until
September 2013 or later. If the contract with Keefe McCullough is not extended for one
additional year then Keefe McCullough and the new auditor would work on a transitional plan to
move all Village audit data to the new firm.
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The Village Commission has expressed the desire to have quarterly reports from the external
auditors. The RFP or Keefe McCullough’s contract extension needs to include language for a
requirement that the new firm provide quarterly reports to- the Commission starting with the
period of Januvary 1, 2013 through March 31, 2013 and quarterly thereafter.

Please let me know if you have any additional questions.

Attachments:
1. Resolution 2002-52
2. Florida Statutes 218.391 Auditor Selection Procedures
3. North Bay Village RFP # FY 2010-03
4. Keefe McCullough contract dated December 22, 2010
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S
3.06. - Limitations of powers of the Commission. &

All powers of the City and the determination of all matters of policy shall be vested in
the Commission with the following limitations:

A

Acquisition of real: property. The Commission may acquire property within or
without the corporate limits of the City for any municipal purpose, in fee
simple or any lesser interest or estate, by purchase, gift, devise, or lease
provided such amount of expenditure for real property shall not exceed
twenty (20) percent of the current annual fiscal budget of the City.

Capital improvement projects. The Commission may, through proper
procedure, propose, undertake and finance capital improvement projects to
fulfill the necessary needs of the City, provided that the amount of total
expenditures for all such projects shall not exceed twenty (20) percent of the
current annual budget of the City in any one fiscal year.

Excess of 20 percent of annual budget. In the event that the proposed
purchase(s) of property and/or total expenditure(s) do exceed twenty (20)
percent of the current annual budget of the City in any fiscal year, then a
referendum will be held of the qualified electors of the city and it shall require
a majority of those voting in such election to authorize such projects.

Any funds specifically designated for the particular project, which are
received from the Federal Government, State, County or from any source,
other than municipal taxation, will not be included in calculating the project
cost for the purposes of Section_3.06.

Waiver of referendum. This referendum regquirement may be waived,
however, if the Commission by four (4) affirmative votes, finds and declares
that an emergency exists, and that there is a threat to the health, welfare and
safety of the citizens of the City.

Sale and lease of real property. The Commission shall not undertake to sell,
mortgage, assign or otherwise dispose of or alienate the title to any real
property owned by the City without first having secured the approval of the
qualified electors of the City, through a majority vote of the qualified electors
participating in a regular or special election for such purpose. Such
referendum shall state, generally and in substance, the terms and conditions
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of the proposed sale, mortgage, assignment or other disposition or alienation
of title. '

Except where referendum is otherwise required by Miami-Dade County law,
the Commission may lease any real property owned by the City to any other
individual, group; business, corporation or other entity for a period not to
exceed one (1) year and may renew the lease each year thereafter that if so
desires. Leases for.a period longer than one (1) year require approval in a
referendum by the qualified electors of the City. However, nothing contained
herein shall preclude the City, without referendum, from leasing City real
property to a governmental agency for governmental use for a period not to
exceed ten (10) years; and except as prohibited by the Constitution. Miami-
Dade County Charter or statutes of this state or restricted in this Charter.

Sale of personal property. Personal property of the City may be sold by
auction or by sealed bid after it has been properly advertised in a newspaper
of general circulation. Such sale must be held no sooner than fifteen (15)
days after publication of the notice. The notice shall describe the contents of
sale and the location where the merchandise may be inspected prior to sale.

Appointments or removal of ciy personnel prohibited. Neither the
Commission nor any of its members shall in-any manner dictate the
appointment, retention, or removal of any city employee (other than the City
Manager and the City Attorney, as provided herein), or any person who is
duly appointed by the city manager, in accordance with Section 4.01(G)(2) of
this Charter; except that the City Manager shall submit appointments of all
department heads to the Commission for approval.

City Attorney. The Commission shall appoint or remove the city attorney by at
least three (3) affirmative votes. The City Attorney shall have been licensed
to and have been a practicing attorney in the State of Florida for not less than
five (5) years, with not less than three (3) of those years in the practice of law
for municipal, county or state governments. The duties and responsibilities of
the city attorney shall be those as provided in this Charter.

Auditor. The Commission shall appoint the outside auditor. The outside
auditor shall be a certified public accountant practicing in the State of Florida,
for a period of not less than five (5) years.
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Other Commissioner remunerative position. No Commissioner shall be

appointed to any other remunerative position-with the City during his term of.
office.

Nepotism. No person related to the second degree of consanguinity to a
Commissioner shall be eligible to hold a remunerative position with the City.
Any Commissioner who shall knowingly make such an appointment may be
deemed guilty of misfeasance or malfeasance in office and subject to
removal. The person so employed may be subject to dismissal.

Conflict of interest, The Mayor and any City Commissioner shall comply with
applicable conflict of interest laws, including Florida Statutes Chapter 112,
Part 3, as well as Miami-Dade County Code Section 2-11.1.
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North Bay Village

1700 Kennedy Causeway, Suite 132
North Bay Village FL 33141

www.nbvillage.com

To: Dennis Kelly, Village Manager
From: Bert Wrains, CGFO Finance Director
Date: November 15, 2012

Re:  External Auditor Services FY 2013

Recommendation:

It is recommended that the Commission review the Village’s external auditors contract and
determine if they want to extend it for one or two additional years or rebid the services.

Background:

Section 7.02, Independent Audits, of the Village Charter requires the Commission to:

“At the beginning of each calendar year, or as soon thereafter as practical, the Commission

shall designate one or more qualified certified public accountants, who may be the regular
auditors of the City and who, as of the end of the fiscal year, shall make an independent
audit of accounts and other evidences of financial transaction of the city government. They
shall submit their report to the Commission no later than at a regularly scheduled April
Commission meeling. A copy of the audit shall be made available for inspection in the office
of the City Manager. The accountants shall have no personal interest, direct or indirect, in
the fiscal affairs of the City. Within specifications approved by the Commission the
accountants shall post-audit the books and documents kept by or under the direction of the
City Manager and any and all separate or subordinate accounts kept by any other office,
department or agency of the City government. The Commission may also designate one or
more qualified certified public accountants fo conduct special audits af other times, or
monthly or continuing audits as it may consider in the public interest. A copy of such special
audits will also be made available for public inspection.”

The Village Charter Section 3.06 (I) states;

“Auditor. The Commission shall appoint the outside auditor. The outside auditor shall be a
certified public accountant practicing in the State of Florida, for a period of not less than five (5)
years.”
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Florida Statute 218.391 provides for the auditor selection procedures.

There is no minimum or maximum contract period required. The Statutes just requites that the
person or firm is selected using the auditor selection procedures in Section 289.291. (attached)

The Village Commission in 2002 with the adoption of Resolution No. 2002-52 limited the period
the Village could contract with the auditor to a maximum of 3 years. However, the Village in
November 2010 advertised for the services of a person or firm to post-audit the Village Fiscal
Years of FY 2010, FY 2011 and FY 2012. The bid specification clearly stated in section IB. that
the term of the engagement was a 3 year contract ... with two (2) one-year renewal options to be
exercised by the Village in its sole and absolute discretion. The Village Commission as a result
of the 2010 RFP selected Keefe, McCullough and Co. LLP to audit the Village fiscal years FY
2010, FY 2011 and FY 2012. The contract provided for an initial term of 3 years and could be
extended by the Village Commission.

Keefe, McCullough has completed the audit for the Village fiscal years ending September 30,
2010 and September 30, 2011. They have started the field work for auditing the Fiscal Year
ending September 30, 2012. They should have the field work completed by mid January 2013
and the final Financial Statements in February but no later than mid March 2013. Section 7.02 of
the Village Charter requires the annual audit be presented to the Commission no later than the
regularly scheduled meeting in April. With the Commission’s current approved regular meeting
schedule this would be on Tuesday April 9, 2013.

Future:

The Village Commission has the option of exercising the first one year exertion of the Keefe
McCullough contract for FY 2013 or going out for RFP. If the Village Commission does not
want to exercise the first one year extension then staff will proceed under the requirements of
Section 7.02 of the Village Charter. Staff could have the RFP’s for the new auditor contract
advertised in late December 2012 and the auditor selection committee, as required by FS 218.391
(2) could have a recommendation to the Commission-at their meeting on February 12 or March
12, 2013. The firm selected could begin work by mid April 2013. The would meet the Village
Charter requitement “At the beginning of each calendar year, or as soon thereafter as practical,
the Commission shall designate one or more qualified certified public accountants,....”

However, the auditor for the FY 2013 year will probably not start their field work until
September 2013 or later. If the contract with Keefe McCullough is not extended for one
additional year then Keefe McCullough and the new auditor would work on a transitional plan to
move all Village audit data to the new firm.
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The Village Commission has expressed the desire to have quarterly reports from the external
auditors. The RFP or Keefe McCullough’s contract extension needs. to-include language for a
requirement that the new firm provide quarterly reports to the Commission starting with the
period of January 1, 2013 through March 31, 2013 and quarterly thereafter.

Please let me know if you have any additional questions.

Attachments:

1.

Resolution 2002-52

2, Florida Statutes 218.391 Auditor Selection Procedures
3.
4. Keefe McCullough contract dated December 22, 2010

North Bay Village RFP # FY 2010-03
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Keefe, McCullough & Co.,' L.LP

‘Certified Public Accountants

Decamber 22, 2010

Honorgble Mayor and Cliy Commission Members
City of Noriti Bay Vliiage

1666 Kennedy Causeway, Suite 700

North Bay Villoge, FL. 33141

Dear Mdyor Esquijorosa and Members of the City Comilssiors:

We are pleased to cenfirm our understanding of the services we are to provide the
City of North Bay Village (the "City") for the years ended September 30, 2010, 2011
and 2012, We will gudit the financial statements of the governmental actlvities, each
major fund, and the aggregats remaining fupd informailon, which collactively
comprise the basic finonclal statements of ihe Clty s of and for the years ended
September 30, 2010, 2011 and 2012, Accounting standards generaily accego’fed In the
United - States provide for certaln required supplementary information (R$)), such as
mianagement's discussion and anaolysis (MD&A), to accompany the City's basle
financial’ statements. As port of our engagement, we will apply certain limited
procedures to the Clty's RS\, These limited procedures will consist principally of Inaulies
of management regarding the methods of measurement and presantation, which
managemsnt is responsible for affirming to us In Tis representation letter. Unless we
encounter probiems with the presentation of the R8T or with procedures relating to i,
we will disciaim an opinion on it, The following RS! Is required by generally cccepted

acecounting principles and will be sublected 16 carlain limited proceduras, but will not
be audited:

1. Management's Discussion and Anclysis.
2, Budgetcry Basis Comparison Schedules

Audit Objectives

The oblective of our audlt is the expression of oplnlons s to whether your basic
financial statements are follly presented,.in all material respecis, in conformity with
dccounting principles generally accepied In the United Slates of America and to
report on the faimess of the addliional Information referred to in the first paragraph
when considered in reladion fo the basic financlal statements taken as o whole, Our
audit will be conducted in accordarice with generally accepted auditing standards
esfoblished by the Auditing Standards Board (Unlted States} and the slandards for.
financlal oudits conteined in Government Auditing Standards, issued by the
Comptroller General of the Unlted States, und will Include teésts of the atcounting
records of the- City and other procedures we consider necessary to enable us to
express such opinions, If our oplnlons on the financlal statements are other than
unqualified, we will fully discuss the reasons with you in advance. If, for any reason, we
are unable 1o complete the audit of are unable 16 form or Have riot formed opinions,
we maly decline to express oplnions or 1o Issue o report as a result of this sngagement,

4880 M. Faderd] Highway » Sulte 410 + Fort Lavderdale, FL 33308 » 954.771.0896 & 954.938.9353 {F) » www.ikmecpa.eonm
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City of North Bay Village 2 December 22, 2010

We wlll qlso provide a report (that does not Include an oplnion) on Internal control
related to the financial statements and complionce with laws, regulations, and the
provisons of contraicts or grant agreements, noncompliance with which could have o
material effect on the financial statements as required by Government Auditing
Standards. The report on Internal control and compliance wil include a sictement
that the report is intended solely for the informafion and use of management, the
body or individuals charged with governance, others within the enfity, and specilfic
legisiafive o regulatory bodies and Is not intended to be and should not be used by
anyone other than these specified parlies, If during our audit we become aware that
the Clly 1s subject 1o an audit requirement that Is not encompassed in the terms of this
engogement, we wil communicate to management and fhose charged with
governance that an audit in accordance with auditing standards generally occepted
in the United States of Amerlca and the standards for financial audits contalned In

Government Auditing Standards may not safisfy the relevant legal, regulatory, or
confraciuval regquirements.

r

Management Responsibllities

Management is responsible for the basic financlal statements and all dccompanying
information as weli as oll representations contained therein. As part of the audit, we
will prepare a draft of your financial stafements and reloted notes. You are
rasponsibie for making all management decisions and performing all management
funcilons relating to the financial statements and related notes ond for accepting full
responsibility for such decisions. You will be requirad to acknowledge In the
manogement representation letter that you have reviewed and approved the
financlal stalements and related notes prior to thelr ssuance and have accepted
rasponsiblity for them. Further, you are required to designate an individual with
sultaible skill, knowledge, or experlence to oversee any nonaudit services we provide

and for evaluating the adequacy ond resulls of those services and daccepting
responsibility for them.

Management is responsible for establishing and maintaining internal conirols, including
monitoring ongoing activifles; for the selection and applicatlon of accounting
princlptes; and for the falr presentation In the financial statements of the respective
financlal position. of the governmental activitles, each mdjor fund, and the aggregate
remaining fund Information of the City and the respective changes in financial posiiion

in conformity with accounfing principles generally accepted in the United Siates of
America,

Monagement s also responsible for making all financlal records and related
information available to us ond for the accuracy and completeness of ihat
Information. Your responsiblifies in¢lude adjusfing the financlal statements o correct
material misstaternents and for confirming 1o us in the representation letter that the
offects of any uncorected misstatements aggregated by us during the current
engagement and pertaihing fo the lotest period presented are immaterial, both
individuatly and In the aggregate, to the fihanclol statements taken as a whole.
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City of North Bay Village -3- December 22, 2010

You dare responsible for the design and Implementation of programs and controls to
prevent and detect fraud, and for informing us about ait known or suspected fraud
affecting the government involving {1) management, (2} employees who have
sianificant roles In internal conirol, and (3) others where the fraud or lllegal acts could
have o moferlal effect on the financlal statements,  Your responsibliiies include
informing us of your knowledge of any allegations of fraud or suspecied fraud
affecting the government received in communications from . employees, former
employses, grantors, regulators, or others. In cdddiiion, you are responsible for
Identifying and ensuring that the entity compilies with applicable lows, regulations,
confracts, agreements, and grants for taking timely and appropricte steps to remaedy

any fraud, llegal acts, violdtions of confracts or grant agreements, or abuse that we -
may report,

Management Is responsible for establishing and malntaining a process for fracking the
status of audit findings and recommendations. Management Is also responsible for
idenfifying for us previous audlts or other engagemenis or studies related to the
objectives discussed in the Audit Objectives section of this lelter. This responsibility
Includes relaying to us corrective actlons taken to address significant findings and
recornmenciations resulting from those audits or other engagements or studies. You
dre dlso responsible for providing management's views on our curent findings,
conclusions, and recommendations, as well as your planned corrective acllons,

Audit Procedures—General

An audlt includes examining, on @ test basls, evidence supporting the amounts and
disclosures In the financlal siatements; therefore, our audit wlll involve judgment about
the number of ransactions to be examined and the dreas o be tested. We will plan
and perform the audit to obtain reasonable rather than absoluie assurance aboud
whether the financial statemenis are free of material misstaiement, whether from {1)
errars, (2) fraudulent financlal reporting, (3) misappropriotion of assets, or {4) viciations
of taws or governmental regulctions that are attributable to the entity or to. acts by
management or employees acting on behalf of the entity, Becduse the determination

of abuse is subjeciive, Government Auditing Standards do not expect duditors to
provide reasonable assurance of detecting abuse,

Because an audit is desighed to provide reasonable, but not absolute assurance and
because we will not perform a detalled examination of all transactions, there Is a risk
that material misstotements may exist and not be detected by us. In additlon, an
audit is not desighed to detect immateral misstatements or violations of laws or
governmenial regulations that do nol have a direct and material effect on the
financial statements. Howeaver, we will Inform you of any material erors and any
fraudulent financlal reporting or misappropriction of assets thai come o our altention,
We will also inform you of any violaions of laws or governmental regulations that come
to our aittention, uniess clearly inconsequantial. Our responsibility as auditors is limited

to the period covered by our audit and does not extend fo later perlods for which we
are not engaged as auditors,
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City of North Bay Village -4- December 22, 2010

Our procedures will include tests of doecumentary evidence squoan - the
tfransactions recorded n the accounts, and may Include tests of the physlcal existence
of Inventories, and direct confimation of recelvables and certain other assets and
licbliiles by correspondence with selected individudls, funding sources, creditors, and
financial institutions. We will request written represeniations irom your attorneys as part
of the engagement, and they may bill you for responding to this inquiry. At the

conclusion of our audit, we will require certain written representations from you about
the fincinclal statements and related matters.

Audit Prodedures——-internu! Controls

OQur audit will include obtaining an understanding of the entity and its enviranment,
Including Internal control, sufficient 1o assess the risks of materlal misstatement of the
financial stotements and 1o design the nature, timing, and extent of further audit
procedures, Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevarit to preventing and defecting errors and fraud thaot
are materdal to the flhancial " statements - and o preventing dond detecting
misstatements resuiling from lllegal agls and other noncompliance matters that have
a direct and materia! effect on the financial statements, Our tests, if performed, will
e less In scope than would be necassary 1o render an opinioh on internal control and,

accordingly, no opinion will be expressed In our report on internal conirol issusd
pursuaht o Government Auditing Standards.

An audit s not designed 1o provide assurance on Internal control or 10 Identify
significant deficlencles. However, during the audit, we wil communicate to
management and those charged wlth governance Infernal conirol related maiters

that are required fo be communicated under AICPA professional standards and
Government Audlting Standards.

Audit Procedures-~Compliance

As part of oblalning reasonable assurance about whether the financial siatements are

free of materlal misstatement, we will parform tests of the Clly's compliance with the

provisions of cug, licable - laws, regulations, contracts, agreements, and grants,

However, the o Ecﬂve of our audit will not be to. provide an oplnlon on overall

compliance and we will not express such an cgoinion in our report on compliance
S

- Issued pursuant o Government Auditing Standards.

Audif Administkralion, Fees and Other

We understand that your employeas will prepare ali cash or other confirmations we
request and will locate any documents selected by us for testing.

We will Erovide coples of our reports to the City; however, management is responsible
ution of the reports and the financlal statements. Unless restricted by law or

regulation, or containing privileged and confldential information, coples of our reporis
are {0 be made avaliabile for public Inspaction,
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Clty of North Bay Villoge w5 December 22, 2010

The audit documentation for this engagement is the property of Keefe, McCullough &
Co.,, LLP and consiliutes confldential information. Howevar, pursuant o auihoritr
given by law or regulofion, we maoy be reguested to maoke cettain audit
dacumentation availoble fo the Auditor General or Its designee, a federal agency
providing dlrect or indirect funding. or the U.S. Govemment Accouniabliity Office for
purposes of d quality review: of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request, if requested, access to
such caudit documentation will he provided under the supervision of Keefe,
MeCullough & Co., LLP personnel. Furthermore, upon request, we may provide coples
of selacted oudlt documentation fo the aforementioned parfies. These parties may

intend, ¢r declde, to distiibute the coples or Information contained therein to others,
inciuding other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five
yaors after the report release date or for any addifional period requested by the
Auditor General, If we are aware thot o federal awarding agency or duditee s
contesting an audlf finding, we will contact the party(ies} contesting the audt finding
for guldance prior o destroying the audit documentation,

This agreement shall cover the duration of the award, including reviews for 2010, 2011

and 2012, Our fees, as provided on the accompanying Schedule of Audlt Fees, shall
be $ 31,500 for 2010, $ 32,500 for 2011 and $ 33,500 for 2012. Our Involces for these fees
wll be rendered each monih as work progresses and are payable within thirty (30)

days of presentation. The above fee contemplates the Himely preparation of varlous
workpapers, financial stotement schedules and other data by your personnel and the
assumption that unexpected circumstances will not be encountered during the qudit.
All work shall be completed according to the Schedule for Fiscal Years Audit provided
In Section IV - Time reguirements of the Reo‘uesi for Proposals for Audiling Services.
Any delays shall immediaiely be brought 1o the attention of the Cliy Manager. The
pariies acknowledge that the 2010 audit will not be able to progress according to said
time frames, but that fime Is of the essence and the Clty and Keefe, McCullough 8. Co.,
LLP will work together to complete the audit as quickly as possible.

Government Auditing Standards required that we provide you with a copy of our most
recent external peer revisw report and any letter of comment, and any subseciuent
peer review reports and letiers of cormment recelved during the period of the contract.
Qur 2008 peer review report accompanies this letier,

We dppreciate the opporiunity fo be of service 1o the Clly and belleve this letter
accurately summorizes the significont terms of our engagement. If you have any
questions, please et us know. If you agree with the terms of our engagement as
described in this letter, please sign the enclosed copy and return it to us,

trujy yours,
CULLOUGH & CO., LLP

Williom\G. Benson, C.P.A.
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Clty of North Bay Village ~b-

RESPONSE:

December 22, 2010

This letter cotrectly sets forth the understanding of the Cily of North Bay Village,

THie: C-}'T\! MA:M‘{ gA
Date: 9/ 4{/ i

A

|

NdEST:

NE P. HAMILTON

SITY GLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

WEISS SEﬁOTA HELFMA%E%A%TORIZA COLE &

BONISKE, P.L.
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. SCHEDULE'OF PROFESSIONAL FEES AND EXPENSES

THE CITY OF NORTH BAY VILLAGE, FLORIDA

O A
Standard Quoted-
Houly ~ Houtly Quoted
—-Hours Rate Rate Eea
Partners 20 $ 220 $ 176 $ 3,500
Managers 50 145 120 16,000
Supervisory stoff 100 120 100 10,000
Senlor accountant © 100 100 80" 8.000
Staif 100 80 60 6,000
Subtotal 370 33,500
Qut-of-pocket expenses:
Report printing (25 coples) -
Discount to quoted fee | —{2.000)
Total alkinclusive maximum fees - Anhual Audit $ LS00
Preparation of the Comprehensive Annual Financlal Report {CAFR) - $ e B
Single Audit

FOR THE AUDIT OF THE 2011 AND 2012 FINANCIAL STATEMENTS

We propose an anhudl increase of $ 1,000 per year for years 2011 and 2012 of fhis
contract. ‘
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AFK

Abbott, Jordan (3 Koon, LLC
CERTIFIED PUBLIC ACCOUNTANTS
1 PO, Box 600 13 AQH Seoond Biraet 3 Manchester, GA 24814
m&%ﬁgﬂ%u Qh & Co., L) > (70B} 8488401 0 Pax (708) 8483870

We have reviewed the system of quality contralfor the accounting and auditing practice
of Keefa, MoGullough 8 Go., LLP (the fitm) in effect for the year ended August 31, 2008.
A system of quality control encompaasas the firm's organizational structure, the polisles
adopted and procedures established to provide it with reasonable assurance of conforming
with professlonel standards. The elaments of quallly control are described In the
Statemenie on Quallty Control Standards lasued by the Amerlcan Institute of Cartifled
Publio Accountents (MCPA), The firm Is responsible for deeigning & system of quality
conitrol and complying with it to provide the firm reasonable assurance of conforming with
professional standarda In all material raspacts, Our responsiblity 1s o express an oplnton

on the dealgh of the syatem of quality controt and the flsim's compliance with its system of
quality control based on our raview,

Our review was cohdueted in sccordence with standards established by the Peer
Revisw Board of the AIGPA. During our review, we read recquired representations from the
firm, inferviswiad firm personné! and obtained an undarstanding of the natire of the fim's
aocouniing and auditﬂ'ig practice, and the design of the firm's system of quality control
eufficlent to assess tha tleks Impliclt in lts practice. Based on our assgesmeants, we
selected engagements and administrative files to test for conformlty with profesetonal
standards and compliance with the firmi's system of quallty control, The sngagements
ssleoted, represerited a reasonabls cross-seotion of the fifm's accounting end auditing
practlee with emphasis on higherrisk engagements, The engagemerds aelected included
among others, audits of Employee Benefit Plans and engagements performed under
Government Auditing Standards, Prior to concluding the review, we roassessed the.
adequacy of the seope of the peer review procedures and. met with fire manageméent to

disouss the results of our review. We belleve that the procedures we perforined provide
4 reasoriable basis for our opinton.

In performing our review, we obtalned an understanding of the system of quality contro)
for the firm's accounting end auditing practice, In addition, we tested compliance with the
fim's quality control policles and procedurea to the extent we consldered appropriate.
These tesis covared the application of the firm's policles and procadures on selectad

engagemsnts, Ourfeview was based on selented tasts therefore it would not necessarily
detect all weaknesses In the syatem of a:xailty control or all instences of noncompliance
with it There afe inisrent limitations in the effectiveness of any syster of quallty control
and tharefore noncompliance with the system of quatity contrdl may oocur and not be
detocted. Projection of any evaluation of a system of quallty control fo future periods Is
subject to the rlsk that the system of qualily control may become inadequats bacause of

changes In conditions, or because the degres of compliencs with. the policles or
procedures may deteriorate.

MEMBERS OF ¥
AMBRICAN HNSTITUTE OF GERTIFIED PUBLIC ACCOUNTANTS
GEQRGIA GOCIETY OF CEATIFIED PUBLIC RGCOUNTINTS
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In our opinten, the system of quality control for the accounting and auditing practics of
Kesfe, McCullough & Co., LLP Iy effect for the yaar ended August 31, 2008, has been
deslgrisd o meet tha requiraments of the quallty control standards for an ascounting and
auditing praciios established by the AICPA and was complled with during the year then

ended 10 provide the firm with reasonable assurancs of conforming with professional
-gtandards,

"&‘Q‘p\é :‘\Q‘“‘

Manchester, Georgia
Qctobar 29, 2008

IV G—
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FICPA Paﬁr Revlaw Piogram . RICPA Petr Revisw Prunnm
Adeninistaredt in Fiddlila by the Atnitatored fn Florda
Flosida fnetitufs of CRAs ,

Florida Tstituita oF Phs_

Bebruary 26, 2009

Joseph D, Leo, CPA

Keefo, MnCullou@ &Co., LLP
S50 N Federal Hwy,, Ste, 410
Port Lauderdale, FIL 33308-1417

Dear My: Leo:

Tt Is my pleasure’to notify you'that on February 26, 2009 the Floxida Peer Review
Committes aceepted the report on the most recent peer zeview of your firm, The due date
for yowr next review is February 29, 2012, This is the date by ‘which ali review
documents sfiould be completed and snbmitted to the administering enfity. Sinee your

fivm's due date falls hetween January and April, you mey arrange fo have your review a
few months earler to avold having a review during tax sesson. .

As you know, the reviewer's. opinion was unmodified. The Committes asked me to
convey its congratulations to the firm,

Sinosrely,

7y

Paul N, Brown
Peer Raview
Direstor of Teshnioal Services -

co: David C. Yordan, CPA

"Firm Number: 10036786 Review Nuraber: 271343

Lottor I0; 78470




AIlCPA
PEER REVIEW PROGRAM _

iz proud to present this

| Certificate of Recognition

to

| KEEFE, MCCULLOUGH & COMPANY, LLP

Far-heving & system of quality control for iis accamding und auditing practice in effect for the year ended :
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CITY OF NORTH BAY VILLAGE, FLORIDA
RFP #FY 301003

NOTICE OF REQUEST FOR PROPOSALS FOR AUDITING SERVICES

The City of North Bay Village (“the City") is ourently soliciting propesals fiom
professional firms/Individuals to audit its geneal purpose financial statements,

Proposal documents may be obtained at the City’s Adminlstrative Offices at 1666

Kennody Causeway, Suite 700, North Bay Village, Florida, or by calling (305) 756-7171.
Intorested firms/individuals should submit six (6) copies of a full responsoto this Request -
for Proposals ("RFP”) to the Clty Clerk’s Office at the above address no later than 4;00
p.m, on Monday November 29, 2010 jn one sealed envelope cléarly macked with the RFP
Number, the Name of the Project, the Name of the Respondent, and the Time and Date-
for Proposals Receipt, The sealed proposals will be publicly opened shorily thereafter in
the Office of the City Clerk,

The City reserves the iight to rejeot any or all REP submitials, to texminate the process at -

any time, to-waive any informalities or irregularities in any submittal, to award in whole

ot in part to one or mote respondents, or- take any other actions that may be deemed
- necossary to bo in the best interest of the City, Late submittals and facsimile submissions
will not be considered, The rospondent shal! bear all costs associated with ‘preparation
and submission of the R¥P package, -

Pursuant to Section 38.18 of the City’s Ethics Ordinancs, a Cone of Silence is hereby
imposed whereby City staff, including elected officials, is prohibited from discussing this
particular RFP with other staff members and the public.

The RFP packages are available at the City Adininistrative Office from 8:30 a.m, to 4:30
pm. Call (305) 756-717) for further information.

Yvonne P, Hamilton, CMC
City Clerk

IHC(2D)
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REQUEST FOR PROPOSAL
I INCRODUCTION

A. General Information

The City of North Bay Village (“the Clty") is requesting proposals from qualified

firms of certified public accountants to audit its flnancial statements, The obligations

of the City under the Contract shalf be subject in all respests to the appropriation of

finds by the City through its annual budgeling prosedure. The selected proposer will

work under the guidence of the City and will repost the results of each annual avdit

\cﬂ:’th qx;ariterly reviews and current yoarly reviews to the City Menager and the City
mimission,

There is no expressed or implied obligation for the City of North Bay Village to
relmburge responding fitms for any expenses incurred in preparing proposals in
response to this requeat,

To be considered, one (1) originat and aix (6) copies of & proposal shall be delivered
to the City Clerk at 1666 Kennedy Cavseway, Suite 700, North Bay Village, FL
33141 prior to the opaning time of 4:00 p.m. November 29, 2010 '

The delivery of proposnls to the City of North Bay Village City Clerk’s office prior
to the specified date and time is solely and strictly the responsiblity - of  the
proposing fiem, The Cliy shall not, wnder any ciroumstances, bo responsible for
delays caused by the United States Postal Service or any private dshvery service, or
for other delays, All responses must be manyally and duly signed by an authorized
corporate officor, principal, or pariner with the authority to bind said fitm.

All responses must be marked on the outside:

“Request to Provide Auditing Services for the City of North Bay Village,
Floxida ~ RFP 2010 <To be opencd at 4:00 p.m, on November 29, 0.

Lafe submission shall be returned unopened to the fim with the notation: “The
proposal was recelved after the delivery time dosignated for the recelpt and opening
of the proposals.” ‘The City reserves the right to reject any or all proposals, or any
part of any proposals, to waive any tnformalities, and to make an award that is in the
best interest of the City of Notth Bay Village.

B. Térm of Engagement

A threo (3) year contract for auditing services for fiscal year ending Septomber 30,
2010, 2011 and 2012, with two (2) one-year renewal options to b exercised by the
City in its sole and absolute disoretion.

IHCL2ZH)



C. Subcontracting

The neme of any proposed subcontracting firms must be clearly identified in the
proposal, Following the award of the audit contract, no additional subcontracting
w}ll be allowed without the exprossed prior written consent of' the City of North Bay
Village.

A, Soope of Services

The City dosires the auditor to express. an oOpinion on the fair presentation of its
general purposs finanolal statements in conformity with generally accepted
accounting principles,

The City also desires the auditor to express an opinion on the fair presentation of lts
combining and Individual fund and account group financial statements and
schadules in conformity with generally accepted accounting principles, The auditor
{8 required to provide an “In-relation-to” report un the supporilng schedules based on
the- audit procedures applied during the audit of the goneral purpose financial
statements and the combining and Individual fund and account grovp financial
#atements and sohedules. The auditor is not required to audit the statistical section
of'the teport,

The auditor shelt also bo responsible for petforming cortain limited procedures
involving required supplementary information required by the Governmental -
Accounting Standards Board as mandated by gonerally accepted auditing standards,

B.  Audiling Standards
The audit shall be performed in accordance with:

* Generally accepted anditing standards as set forth by the American Institute of
Certified Pubic Accountants;

* Tho standards set forth for finanoigl audits in the U.S. General Accounting
Offioo’s (GAO), Govermment Auditing Standards (1988);

* The provisions of the Rederal Single Audit Act (as amended);
* The provislons of the Rlorida Single Audit Act (a5 emended);

* US, Office of Management und Budget (OMB) Circular 133 as well as the
following additional requirements;

Iy e.(25)
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¢ Soction 11,45, Florida Statutes,

* Biate of Florida Department of Banking and Finance Regolations;

* Rules adopted by the State of Florida Auditor General for form and content of
goverimental vnit audits;

ayized) - AICPA;
* Any other applicable Federal, State and looal laws or regulations,
Raporis to be Ivsued | |
'Fol_lowing the completion of the audit, the auditor shall issue;

v Aroport on the fals presentation of the financlal statements in conformity with
generally accepted accounting principles; ‘

* A roport on the internal control structure baged on the auditor’s understanding of
the conirol strueture and assessment of control rigk;

* Aveport on compliance with applicable laws and regulations;

® In the event the City receives Foderal assistance, a report on compliance with
- laws and regulations related to major and non-mdjor. Fedoral finanolal assistance
programs. This roport should Include an opinion on compliance with specific
requirements applicable to major Federal financial agsistance programs, & report

on compliance with general roquirements appHoable to major Federal financial
assistance programs, and a report on compliance with laws and regulations
applicable to non-major Federal financiel aasistance program transactions tested:

*. A roport on the intemal contrel structuro used in administering Federal
assistanco programs;

® A repoit on complisnce with requirements appliosble to State grants and eids
Bppropriations;

o A reﬁor! to management (management fetter).

* A report on the requirement by the Auditor Gensral for Financial' Condition
Afsessment,

‘The required report on intemal controls should communicate any reportable
conditions found during the audit. A reportable condition shall be defined @s &
significant deficiency in the design or oporations of the internal control structure
which could adverscly affoct the organization's ability to record, .process,
summarlze, and report financlal data consistent with the assertions of management
in the financial statements,

14e(25)



D,

O )

Non-reportable conditions discovered by the auditors shail be reported in a separate
Letter to management which shall be referred to in the report on internal controfs,

The report on compliance shall inoll;de ell instances of noncompliance. .

: The auditors shall be required to ssue an immediate
written report to the Cily Manager or the Commission, if appropriate, of ail
irregularitios and illegal acts ot indications of iflegal acts of which they become
aware,

The auditor shall submit a signed audit sepost on the falr prosentation of the flnancial
statements in conformily with generally accepted accounting principles no later than
Ayril 15, for tho previous fiscal yoar ending Septembor 30, along with the required
repotts on internal control structure and compliance with laws and regulations.

Assistance to be provided to the Auditor

Staff of the Finance Department and responsible management personnel will be
available durlng the audit-to asslst the firm in providing additional information,
documentation, und explanations.

The proparation of confirmations shall be the responsibility of the City of North Bay
Village.

The Finance Direotor of the Clty will act as coordinator for the audit,

The City will provide reasonable wotkspace, tables, chairs, telephone access,
photocopying facilities, and facsimile services for the on-site audit staff.

Comprehonsive Annwal Financial Report (CAFR) preparation, editing and printing
shell bo the responsiblity of the auditor, "The cost of this item should be listed
sopatately. .

Any cost or charge inourred not associuted with the engagement will be pald by the
auditor,

Special Conslderations

The City anticipates submiting its financial statement in order to receive the
Coitificate of Achigvement in Financia! Reporting from the Qovernment Finance
Officers Association. It is antlolpated that the auditor will provide technioal
assistance and review the voport for compliance with the requiremonts of that
program prior to submission,

The ayditor will also assist in the Financlal Condition Assessment.

[He (27)
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The City may prepare one or more officinl statements in connection with the sale of
debt seourities. which will contain tho goneral purpose financial atatements and the
auditor's reports thoreon. The auditor shall be roquired, if requested by the City, to
issue a "oonsent and citation of expertise” as the auditor along with any necessary
Yoomfort lottors”,

The awditor will assist the City In complying with.ohhnges in reporting requirements
to remain in conformity with generally accepted accounting ptinoiples,

F. ‘Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor's expense, for &
minimum of threo (3) yoars, unless the firm Is notified in writing by the City of the
need to extond the retention period. The auditor will be required to make working
papers available, upon request, to the following partios or thelr designees:

e City of North Bay Village;
e U.S, General Acgounting Office (GAO),

e Partles designated by the Federal or State governments or by the Clty as part of
an audit quality review process;

o Augditora of ontities of which the City of North Bay Village is a sub-reciplent of
grant funds;

* In addition the firm shall respond to the reasonable inguiries of successor
auditors and allow successor auditors to review working papers relating to
_ matters of continuing accounting significance.

1M,  DESCRIPTION OF GOVERNMENT
A, City Contaot

‘The auditor’s principal contaot with tho City of North Bay Village will be Gerard
Pirrl, Finance Director, Telephone (305) 756-7171, Racsimile (305) 756-7722. Heis
also a designated representative who will coordinate the assistance to be provided by
the City of Noxth Bay Village to the auditor.

B. Background Information

The City of North Bay Village is a City Manager/Commission form of government,

It serves an aroa of approximately 1.6 square milen with a population of-
approximatoly 7,500, The City of North Bay Village is a threc-island community

(interconnected by Kennedy Causeway) in Biscayne Bay and situated in northeest

Dade County, between the clties of Miami and Miami Beach, The City's fisoal year
bagins October 1 and endy September 36", The Clty of Notth Bay Viilage provides
the following services to its residents:

‘ 8
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Law Enforcement

Construction and maintonance of streets, sidowalks, storm drainage, public
parks, community and recrentional facilitios

City planning, zoning, subdivision and building code regulation and enforcement
Contracted Post Office facilities |

Tot Lot Playground

Supoivised reoreation programs

Water, Sewer, and Sanitation service

Transportation Pund

Fund Structure and Account Groups

Number of Number With
Individuasl °  Legally Adopted
Eund Type/Account Group JFunds —Amnual_Budgyets
General Fund 1 1
Special Revenwe Punds 5 4
Debt Service Fund 1 0
Capital Projeots Funds 6 0
Enterprise Funds 4 4
(3 of which are mslrlcted)'
Internal Service Funds 0 0
Trust and Agency:
Expendable Trust 0 0
Nonexpendable Trust 0 0
Pension Trust 0 0
Agoney Funds 0 0
General Fixed Assots Account Group 1 n/a
General Long-Term Debt Account Group 1 n/a

The City of North Bay Village prepares its budgets on a basis consistent with GAAP.

de2)



D. Dension Plans

The City of North Bay Village provides two defined contribution plans through
ICMA (Department Head Plan and General Binployses Plan) and a FRS Plan for
Police Officers and General Employees.

R, Availability of Prior Reporis

Interested proposets who wish to roview prior year's Annual Finanoial Reports and
managomont lotters should contact the Finance Direotor at (305) 756-7171,

IV.  TivEREQUIREMENTS

A, Schedule for Fiscal Years Audit

Bach of the following should be completed by the auditor no later than the dates
indicated, with the exception of the audit for fiscal yoar ending Soptember 30, 2007,
due to the timing of the REF and selestion process,

l; Intorien Work: The auditor shall complets interim work in July of the fiscal year
to be avdited. .

2. Detplled Audit Plan: The muditor shall provide the City of North Bay Village not
lator than August 31 of ench flscal your a detailed audit plan and a list of ail

schedules to be prepured by the City of North Bay Villags,

3. Pleldwork: The auditor shall complete all fieldwork no later than 75 days from
the end of the fiscal year (Deo 14),

4, Dmaft Reportss A draft Comprehensive Annual Financlal Report and

recommendations to managoment must be submitted to the Clty for review no
later than 100 days from the end of the fiscal year (Jan 8),

B. Entrance Conferences, Progress Reporting and Exit Conferences

Progress conferences will bo held with key Finance Department pargotine]
throughout the engagement,

Exit conference will be held with key Finance Department porsonnel and the City
Manager before the final issus of the CAFR,

V..

The technical proposal showld address ell points ouslined in the RFP, The proposal
should bo prepared simply and sconomically, providing stralghtforward, concise
desoription of the proposer's capability (o satisfy the requirements of the RFP. While
additions! data may be presented, the following subjects, items 2 through 12, must be
included, Thoy reprosent the criteria agafnst which the proposal will be evaluated, -

10
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A. “Submission of Proposals

The following materiel should be submitted for a proposing fitm to be considered:

One (1) marked original of a Technlcal Proposel and five (5) photocop!es to include
the following:

1. Title Page: - It should show the request for proposal’s subject, the firm’s. name,
office looations, and addross of office(s) where services shull be performed, as
well as the natne, offive location, e-mail address, phone numbsr and fax number
of the proposed principel supervisor,

2. Table of Gontonts;

3. Transmittal Letter: A signed letter of transmittal briefly stating the proposer’s
undersianding of the work to be done, the commitment to petform the work
within the time perlod, a statement why the flum belioves its self to be the best
qualified to perform the engagement and a statoment that the proposal is a firm
and irrevocable offer for ninely (90) days.

B. Technical Proposals

1. General Reqguiroments

The purpose of the technicsl proposel is to demonstrate the qualifications,
competence, and capacity of the firms seeking to undertake an independent audit
of the City of Notth Bay Village In conformity with the requirements of this
request for proposals, As such, the substance of the proposals will carry mote
weight than their form or manner of presentation, The technical proposal should
demonstrate the qualifications and experience of the firm and of the pactioular
steff to be assigned to this engagement, It should also specify an audit approach
that will meet the request for proposals requivements,

Cost proposals for services are requested as part of the response. Fees should be
quoted for each of the three (3) yoears of the audit engagement. Qualified firms
will be identified and ranked on the basls of qualifications, competence, and
capaoity of the firma as demonsivated by the RFP response and oxal interviews,
Although cost of services will not be of primary impoftance in evaluating
qualified fiems, cost of services will bo faciored in the evaluation process.

2. Indepondence

The firm should provide an affirmative statement that it 15 independent of the
City of North Bay Village as defined by generally accepted auditing standards
and the U.8, General Accounting Office’s Government Auditing Stendards.

Licsngs o Practice in Florida

An affirmative statemont ghould be included indicating that the firm and all
assigned key professional staff are properly registered and toensed to practice in
the State of Florida,
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An affirmative statement should b-a included indicating that the firm can and wil}
comply with tho insutance requirements as enumerated in this RFP,

13

[ Qualifications and Experience

he propousi should indicate the slzo of the firm's governmontal audit staff, the
location of the office from which the work on this engagement is to be
performed, and the number and cloasification of the professional staff to be
employed In this engagement on a full-time and pait-time basis,

The firm is also required to submit a copy of the repost on its most recent
external quality control review, with a statement whether that quality control
reviow inoluded a roview of specific governmental engagoments,

The firm shall also provide information on the results of any Federal or state
dosk reviews or field reviews of its uuditors during the past threo (3) years. In
addition the fitm shall provide information on the clroumatances and status of
any disciplnary actions taken or pending against the firm during the past three
(3) years with the state fegulatory bodies or profossional organizations.

aginers, Supervisory, Ste 8 Ationg and EXparionce

Please identify the proposed account team for the Clty including the prinoipal
supervisor and management staff, engagement pattnor, manager, Single Audit
staff, and other supervisors, specialists, who would be assighed to the
engagement and indioate whether each such person is liconsed to practice as a

. certifled public accountant in Florida,

The firm also should provide information on the governmental auditing
experiencs of each person, including information on relevant comtinuing
professional education for the. past three (3) years and mombership in
professional organizations relevant to the performance of this audit,

The fitin should provide as much information as possible regarding the tumbor,
qualifications, experience, and training, including relevant continuing
professional education, of the specified staff to be assigned to this engagement,
The firm should indicate how the quality of staff over the term of the agtcoment
will be assured, :

Bngagement partners, manugess, other supervisory staff and specialists may be
changod If those personnel leave the fitm, aro promoted, or ave assigned to
another office. These personnel may also be changed for other reasons with the
express prior written permission of the City of North Bay Village, which retains
the right to approve or reject replacements. '

Other audit personne! may be changed at the discretion of the proposer provided

that replacements have substantially equivalent or bolter qualifications and
experionce,

12
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7. Similar Engage al Entlties
For the firm's office that will be assigned responsibitity for the audit, list the flve
(5) most significant governmental engagements pesformed in the last thres (3)
yoars that are similar to tho engagoment desoribed in this request for proposals,
Indicato the seope of work; date; engagement partners, manegets, specialists,
and other supervisory staff} total hours; and the name and telephone number of
the principal olent contact, |

8,
Pleass list current governmental olivnts and fiscal year-end dates,

The proposal should set forth a general work plan, including an explanatlon of
the andit methodology to be followed, Proposers will be required to provide the
followlng information regarding their audit approach:

¢ Proposed segmentation of the engagement

o Levol of staff to be assigned and number of howrs to bo asalgned to each -
proposed segment of the engagement

¢ Extent of use of BDP software in the engagement

o Sample sizo and the extent to which statistical sampling is to be used in the
engagement

* Approach to be taken to gain and document an understanding of the Cliy of
North Bay Village’s internal control structure,

¢ Approach to bo taken in determining laws and regulations subject to audit
test work

*  Approach {0 be taken in completing the Singls Audit

10,

otenti
The proposal should identify and desorlbe any anticlpated potential audit
problems, the finm's approach to resolving thess problems and any speolel
assistance that will be requested from the City.

11. Manner of Pavinent
Progress payments will bo made on the basis of hours of work completed during
the courso of the engagement. Interim billings shall cover a period of not loss
than a oalendar month.

12, '
Ploase identify the proposed cost of this engagement for the fiscal year ending
Soptember 30, 2010, 2011 and 2012 including the cost of the printing of 25
coples of the Comprohonsive Annuel Financial Report. The Audit fees should
breakdown by the following:

1
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8) Annual andit
b) Preparation of the Comprehensive Annual Finanolat Report
9) Single Audit -

13, Non-Continga

Pleaso add the following language and provision to your submission:

“Auditor warrants that nelther i, nor any Drincipal, employes, agent,

representative or family member has Protnised to pay, and Auditor has not, and
Will not, pay a foe the amount of which iv contingent wpon the City awarding ihis -
coniract to Auditor.  Auditor warrants that neither U1, nor any PHinolpal,

employae, agens, representative or family member has prooured, or atlempied to
procure, thiy contract in violation of any of the provisions of the Miami-Dade.
County or the City of North Bay Villaga conflict of interest and code of ethios

ordinances. Further, Auditor acknowledges that a violation of this warvanty will
vesult In the termination of the contract and Jorfelture of funds pald, or to be
paid, to the Auditor, if the Auditor I chosen under seclion VI, “Evalustion

Procedures,” of the Clty's RFP for auditor services, "

A. Selection Committee
Proposal submitted will be evatuated by a Selection Commitee.

B." Bvalwation Criterla

The following oriteria will be used to ovaluate proposal responses and to make a
recommondation to the Cjty Commission, -

1. Mandatory elements
8) The audit firm is Independent and Heensed to practice in the State of Florida,
b) The audit firm's professional personnel have recelyeq adequate continuing
professional education within the preceding two years as deflned by the U.S,
Genoral Accounting Office's (GAO) Government Auditing Standards (1988).

6) The firm has ro confliot of interest with regard 10 any other work perfotined
by the firm for the City of North Bay Viilage.

d) The firm submits a copy of its most recent external quality control review !
report and the firm has a record ot‘qual!ty audit work,

&) Tho firm adheres to the instruotions in this REP -for prepatation and
submission of the proposal,
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2, Pre-Requisite Quulifications : . .i

Proposers submitting a Proposal in response to this REP must, at & minimum,
mes! the following Pre-Requisito Qualifiontions. Al requested documentation
and/or information must be provided into the Proposal to confirm that the Firm
has satisfled all of the Pre-Requisite Qualifications, Firms that do not moot the
following qualifications shall bo deenied non-respensive,

Firm shall be in good standing with the Stute of Florida Accounting Board,

Fitm shall have at least one oporating office located within the South Florida
aren (Mismi-Dade, Broward and Palm Beach Countiex).

Firm shall -submit membership dooumentation certifying thet the Firm is a
member In good standing with the American Tnstitute of Cerlified Public
Accountents and the Florida Institute of Cettified Public Aocountants.

Pitm' shall micet the criteria of AICPA’s independence standurds and be free
from conflicts of interest beoause of any other Services, work performed or

potsonal of business dealings (this also pertains to all individuals assigned to
petform the services). Any possible conflicts shall be disclosed in writing,

3. Technical qualifications (Maximum Points - 65)
a) Expertise and Exporience (Maximum Polnts - 45)

o The fixm's past experience and performance on gavernment ongagements
of comparable sizé and complexity,

o The quelity and experience of the firm's profossional auditing personnel
to bo assigned to the engagoment,

e The quality and experionce of the firm's professional auditing personnel
to be assigned to perform the Single Audit,

o The quality and expetience of the firm's professional BDP audliing
personnel assigned to the engagemont, .

¢ The quality and expericnce of the fiym's management support personnel
to be available for technical consultation.

b) Audit Approach (Maximum Points - 20)

» Adequacy of proposed steffing plan for various segments of the
engagement. ) .

¢ Adequacy of the general nudit plan for the overall engagement.
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* Adoquacy of the audit plan for the BDP function.
¢ Adequacy of the audit plan for the Slnglo Audil,
4. Responsos of references (Maximum Points - 20)
5. Cost (Maximum Points - 15)

C. Oral Presentation

Duting the evaluation process, the Solection Committes may, at its disoretion,
request any ono or all firme to make oral presentations. Such presentations will
provide firms with an oppottunity to answer any questions the Selection Committes
may have on a fim's proposal. Not sll fitms may be asked to make such oral
presentations,

The City may require addltional Information and proposers agreo to furnish such
information,

D, Right to Reject Proposals

Submission of a proposal indicates acceptance by the firm of the conditlons
contained in this-request for proposal unloss clearly and specifically noted in the
proposal submitted and confirmed {n the contract between the City of North Bay
Village and the firm selected. '

The Cily reserves the tight to award the contract to the proposer who will best serve
the interest of the City, The City xaserves the Hght withowt prejudice; based on its
deliberations and in its opinion, to accept or rejeot any or all proposals. The Clty
alao reserves the vight to waive minor irvegularities or variations to the specifications
and in the proposal process,

1. Rights

: it
All vendory aro given an equal opportunity to compete for our business,

You Have o Right to Competitlon Free From Interference, The City shall conduet-
business with vendors in a manner that avolds even the appearance of impropriety, You
have a tight to competition free from undue Interference in any manner from the City and
ity mombers, employees, agonts or representatives, Putrthermore, the Cily end its
members, eniployces, agents and repressntatives are committed to adhoring to procedures
and professional behavior that ensure airniess and puble confidencs in the procuremont
progess,

18

JNe(36)



0 0

Xour Right of Protost and Appeal,

(1)  Right to protest, Any aotual or prospective biddes, offeror, or contractor who is
aggrieved in connection with the solicltation or award of & ¢onfract may protest o the
City Cotmission, Protestors must seek resolution of thelr complaints initially with the
City Manager. A protest of a request for proposals shall be submitted in writing to the
City Manager prior to the closing date of proposals, unless the aggrleved parson did not
know and could not have known of the facts glving xise to such protest prior to the
olosing dato for proposals. A profest, an award of a conltact, or the discovery of faots
telating to & olaim of irregularity in the solicitation, shall be submitted in writing te the
City Manager within 10 days of the® award of the contract,

(2) - Stay of procurements during protests. In the event of a timely protest under this
paragraph, the City Manager shatl not proceed further with the solicltation or award of
the contract until all administrative and judicial remedioes have beon exhausted or until the
City Commission makes a delermination on the record thet the award of & contract
without delay is necessaty to protect substantial interests of the City.

(3)  Protest bond. A protestor shall file a protest bond, equal to 15% of the bid
amount, payable to the City In the event the protest is denied.

Contract claims.

(1)  Deoislon of the City Managet, All claims by a coniractor against the City rolaling
to & contract shall be submitted In writing to the City Manager for a decision, The
coniractor may roquest a conference with the City Manager on the claim. Claims include,
‘without limitation, disputes arising under a contract, and thoss based upon breach of
contracl, mistake, misrepresentation, or other cause for contraot modification or reolision.

(2)  Notioe to the contractor of the City Maneger's dscision, The decision of the City
Manager shall be prompily issued in writing, and shall be immediately mailed or
otherwise furnished to the contractor, The decision shall state the reasons for the decisten
reached, and shall inform the contractor of its appeal right under subparegraph (P)(3).

(3)  Pinality of City Mannger's deolsion; confractor's right to appeal. The City
Manager's decision shell be final and concluslve unless, with 10 calendar days from the
dute- of recelpt of the deoision, the contiactor files a wrltten appeal with the City
Commission, ‘The contractor must exhaust these adminisirative remedios before
petitioning the civcult court for review of tho Clty's administrative declsion. -

(4)  Failure to render timely docision. If the City Manager does not fssue a wrilten
deolsion regarding any contract controversy within 10 days after written request for a
final decision, or within such longer poriod as may be agreed upon between the parties,
then the contractor may proceed as if an adverse decislon had beon reoelved.

You Have a Right to be Paid Promptly, The Florida Prompt Payment Aot requires  the
City to make payment for all purchases in a timely mannor; apeoify requirements for a
"proper invoice™ and meke such requirements available to vendors; and establish dispute
resolutlon procedures in cases of such disputes concerning payment of an invoice.

Every contract or purchase order has instructions for preparing and submitting invoices.
If the instructions are not complete or clear, contact the City Clerk vis emeil at
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yvonnehamilton@nbvillage.com, It's a good iden to conflrm jnvoloing procedures the
first time you submit en invoice under a conteact. Careftl attontion to these procedutes
such as correctly filling owt:the paperwork, submitting it to the right billing offico
and of course, performing the Job you were hired to do according to the specifications set
forth in the contract shall Lielp ensure that you get paid on  time,

2, Responsibllitles

As a proposer or vendor of the City, the wndorsigned, an authorized officer, heroby agrees

to comply with the following responaibilities established by the City to govem and

regulate the relationship between proposers, vendots, awthorized officers, steff mesbiers;
tho undersigned and the City, Tt is further acknowledged that violation of these

responsibilities may result in a proposer's disqualification from @ procurement or

termination of a contract beiween the City and the vendor.

(1) We will conduct business, both during and afier the proourement, with the City in
a manner that avoids even the appearancs of impropriety. Prior to the awasd of a contract,
wo will not violate the Ciity’s Cone of Silence (as defined in this procurement dooument),

(2)  Our foes will be competitive, appropriate to the Contraot Documenis and arrived
at independently.

(3)  Any challenges to contracts awarded will have a substantive basis and not be
puraued merely because we aro the vnsuccesstul Proposer,

(4)  We will perform contracts awarded at the prico and under the terms provided for

in the contract, Wo will not submit inflated invoices for goods provided or
servioes performed under such contracts, and cluime will be mado only for work actually
performed, We wil) abide by all contracting and subcontraoting regulations.

(5) Wo will not offer, directly or indircctly, to give a brlbe or otherwise channel
kickbacks from contracts awarded by the City to City staff, Auditors, Clty
Commissioners or their family members or business associates,

(6 'We will not offer or agree to utllize the services of any firm, in which a City
officer of the Auditors or agent, or a member of their immediate family has an inferest,
in any current or future contraet in exchange for support in winning » City contract.

(7)  Indealing with the City, inoluding, but not limited to the procurement of services,
we will conduat business in accordance with all applicable pollcies and regulations of the
City and we acknowledgo that such dealings are subject to publie disclosure.

(8) In our selection of Sub consuliants and personnel for any City confract or
ptocurement, we wiil avold conflicts of interest and disclose such conflicts when
identified, We understand that it s our obligation to dlsoiose the existence of any such
confliots, including, but not Himited to, situations whete rolatives of our employses and/or
subeoniractors are employeos, Commissionors or Auditors of the City (whero relatives
shall include siblings, patents, spouses or ohildren of our employees or suboontractors).

Wo understand that our failure to disclose conflicts may result in our disqualification
18
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from & City procurement or termination of a contract with the City.

(9)  Weshall not-use (or allow someone else to vise) non-public information to our
benefit or the benefit of some other person, If information about the project hes not beon
made known to the public and is not authorized to be mede known wpon request, then it i3
nonpublic information and cannot be disclosed,

(10).  Wowill niot aot on a mattor if & easonablo peraon who know the clrcumstances of
the situation could fegitimately question our ethics.

(11).  We will not kick back any portion of & contract payment to employees, officers or
Commissioners of the City nor shall wo provide gifts to staff. -

(12)) At the time of signing this Bill of Rights, we shall disclose any pre-existing
business relationship with eny member of the staff, any Auditor or agent of the City, This
obligation to diselose shall continue beyond the dute in which the Bill of Rights is
exccuted, :

(13) Al our financial transactions will be propesly and fairly recorded in appropriate
baoks of account, and there will be no off the books transactions or secret accounts.

(14.)  Our contributions to political partles, committees or individuals wil! only be made
in accordance with apploablo law and will comply with all requirements for public
disclosure,

WITNESS: NAME OF VENDOR:

By:

Print Name:

Signature of Authorized Representative

Print Name; _ Title:

YIIL

1. GENERAL: All Terms and Conditions as stated herein shall apply. No
additional Terms and Conditions included with the proposer’s response will
have any force or effect unless agreed to in writing by the City. It is
understood and agreed that the Terms and Conditions in this document are
the only Tetms and Conditions applicable to this proposal and the
proposer’s authorized signature on the proposal form attests to this
understanding,
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PUBLIC ENTITY CRIMES: Pursuant to F.8. 287,133, as amended, a
peison o affiliste who -has been placod on the convicted vendor Hst
following a convietion for a public entity crlme may not submit a proposal
on a Contract to provide any goods or services to a public entity, may not
submit a proposal on a Contract with a public entity for the construction or
repair of a public building or public work, may not submit proposals on.
lenses of real property to & public entity, may not be awarded or perform
wotk as a proposer, supplier, sub-proposer, or consultant under a contract
with any public entity, and may not transact business with any public entity
in excess of the threshold amount provided in F.S. 287.017 for category
two for a perlod of 36 months from the date of being placed on the
convioted vendor Hst, Any person who submits in violation shall be
automaticaily deemed non-oonforming and therofore ineligible,

ANTI-COLLUSION: The proposer certifies that it has not divulged,
discussed or compared its proposal with other proposers, except
subproposesa if they form part of the response and has not colluded with
any other proposer or parties to a-proposal whatsoever. No premiums,
rebates ot gratuities are permitted either with, prior to, or after any delivery
of material or service, Any violation of this provision will result in the
cancellation and/or return of materials (to the greatest extent possible) and
removal from the proposer’s list. .

MULTIPLE PROPOSALS: More than one proposal from an individual,
firm, partnership, corporation, or association under the same or different
names will not ba considered. Such a circumstance will lead to rejection of
all responses in which the proposer is involved except for sub-propogsers as
specified in clavuse 3. If there is reason to belisve that collusion exists
botween proposers, those parties’ proposals will be rejected and deemed for
City purposes to be a conviction of a public entity crime. '

This provision is not meant to prohiblt submission of “alternate” proposals
which are being offered as options for consideration within the same
proposal.

CONFLICT OF INTERHST: Al proposors must disclose in their
proposals, the name of any of their employces, agenis, or any family.
members -of their employees ot agents who are either elected officlals or
omployces of the City and the nature of the relationship, Further, all
proposers must disolose the name of any City employeo known to them,
who owns, disectly or indirectly, an interest of five (5%) percent or mote in
the firm, its subsidieries or affiliates and the nature of the relationship,
Additionally, if vendor employs a previcusly elected official of the City
within two (2) yoars of that officlal leaving office, then this shall also be
disclosed in the rexponse,
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PUBLIC RECORDS: Any material submitted in response to this Request
for Proposal will become a public document pursuent to Section 119,07,
¥.8. This tncludes material which the proposer might consider to be
confidential or a trade secret. Any claim of confidentiality is walved upon
submission, effective after opening pursuant fo Section 119,07, F.S. -

FACILITIBS: The City reserves the right to inspect the proposer’s
facilitics at any réasonable time during normal working hours, with prior
notice, to determine that the proposer has a bona fide place of business,
and Is a responsible proposer,

ADVERTISING: In submitting a proposal, the proposer agrees not-to use
the.results therefrom as & part of any commercial advertising without the
prior written consent of the Clty. '

PROPOSAL EXEMPT: Pricing offersd by the proposer shall not be
groater than the current contract pricing or pricing given by the proposer
to other public entities during the last twelve (12) months, The City
reserves the right, in the Clty's sole discretion, to exempt any items or
service if deomed t0 be in the best interest of the City.

INTERPRETATIONS; All proposess shall carefully examine the proposal
doouments. Any amblguities, inconsistencies or questions concerning the
intent, meaning and interpretations of the City's RFP shell bo brought to the
attention of the Finance Direotor, in writing, at least five.(§) days puior to
the opening of proposals; failure to do so on the part of the proposer will
consfitute an acceptance by the proposer of any interpretation by the City
and any decision based on these intorpretations.

Ne City personnel are authorized to give oral interpretations of, or make
oral changes to the RFP, and the proposer is hereby instructed not to rely
on such interpretations, if given, Therefore, oral statements given before
the proposal opening will not be binding. Any interpretation of, or
clianges to the RFP will be made in the form of written Addendums to the
REP and will be furnished to all proposers.

EMPLOYEES: Bmployees of the proposer shall at all times be under its
sole direction and not be an employee or agent of the City, The proposer
shall swpply competent employees, The City may require the proposer to
remove an employce of sub-proposer it deems careloss, incompotont,
insubordinate or otherwise objectionable without any cost to the City or
without any inorease In Contract Price. Proposer shall be responsible to the
City for the acts and omissions of all employees working under its divection
whethet or not the actions taken go beyond the normal scope of
cmployment,
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SUBPROPOSER:  Proposer shall not be allowed to subcontract any
subsequent Conteact unloss it first recelves the express written permission of
the City. City may exeroise its tight to acoept or reject a sub-proposer in its
gole digcretion, whether ressonably or wnreasonably. In any approved
subcontract, the proposer shall make sure the terms and conditions of any
subsequent Contract with tlie City are incorporated into its conttact with the
subproposer, '

If a sub-proposer is used, and the sub-proposer fails to perform the work of
make progress, as required by any subsequent Contract, and it is necessary to
replace the sub-proposer to complete the woik in o timely fashion, then
proposer shall promptly do so, subject to acceptance of the now sub-proposer

_by the City. However, no delay by the sub-ptoposer shall suffice as o cause

for delay in the completion date of the work to be performed under any
aubsequent Contract, |

ASSIGNMENT: Any Confract or Purchase Order issued pursuant to this -
proposal invitation and the monies which may become due hereunder are
not assignable, in whole or in part, without the consent of the City.

INDEMNIFICATION: Proposer shall hold the City, its elected officials,
employees and representatives harmless from, and indemmify the City for
any and all claims, Uabilittes, damages, costs and expenses, including
attorney’s fees, expenses and court costs which the City, its elected
offioials, employees and representatives might suffer or be held liable by
vittue of 4 ¢laim made against the City, its elected officials, employoes and
representatives on account of any act or omission of the proposer or any -
employees, agents or swb-proposers provided by the proposer, whether or
not such claim is well taken,

INSURANCE: Proposer shall provide and maintain general Hability
insurance coverage, written with such insurance catrlers s the City shall
reasonably approve, for personal injury eand property damage in the
minimum amount of One Million ($1,000,000) Dollars, per incident, for
personsl injury, and Five Hundred Thousand ($500,000) Dollars, per
Incident, for property damage.

Proposer shall also be required to provide and maintain, during the life of
the Contract, comprehensive automobile liability insurance coverage, with
such Insurance catelers as the City shall reasonably approve for bodily
injury and property dumage in the minimum amount of Three Hundred
Thousand ($300,000) Dollars for each ocourrence and Five Hundred
Thousand ($500,000) Dollars combined single limit,

Such liability policy of insurance shall designate.the Cﬁy as an additional
insured via endorsoment and proposer shall deliver a fully effective
ceriificate to that cffect, evidencing no less than 8 thirty " *
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cancellation power. (The standard insurance certificate language which
states, “Endeaver To”, must be eliminated).

Proposer shall also provide Clty with proof that proposer has Workers®
Compensation Insutance in an amount which satisfies the requirements of
Florlda Law, wrltten with carriers as the City shall reasonably approve, for
any employee of the proposer,

The proposer shall not commence work on any City Property until all
insuranice required as stated herein has been obtained and the City has
approved such insurance,

16, TERMINATION: Any coniract resuiting from this Request For Proposal
or p response thereto may be cancelied by the proposer upon ninety (90)
days prior wrliten notice to the City’s reprosentative in: tho ovent of
substantial failure by the City to perform in accordance with this Contract
through no fault of the proposer, however, if the City has cured the
complaint within the ninety (90) day period, the proposer shall lose the
right to terminate this agreement,

During the contract period, the Finance Divector shall assess the auditor’s
porformance, JIn the event of a breach of the coniract by the auditor or-
vnsatisfactory performance gs assessed by the Finenco Director, his sole
discretion, or if the auditor performs in a manner which precludes the City from
administering its fanction in an effective or efficient manner, and if after thirty
(30) days following written notlce hereof, the auditor has been unable to remedy
such breach, or provide a satisfactory performance level, then the City shall, upon
writlen notlce to the awditor, be authotized to cancel the contract, thercafter
reserving the right to proceed againat the auditor for breach.

Unloss the proposer is in breach of this Contract, the proposer shall be paid for
services rendered to the City’s sutisfaction through tho date of termination, After
recelpt of a Termination Notice and except us otherwise directed by the City, the
proposer shatl:

A, Stop work on the date to the extent specified,

B. Tenninate and seitle all orders and subcontracts relating to the
performance of the terminated work

C. Transfor all work In process, completed work and other materials
relatedto  tho terminated work to the City within two weeks of
termination.

D. Continue and complete all parts of the work that have not been
tetininated, :
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E. In the event that the proposer defaulls on the Contract or the
Contract s terminated by the Clty for case dug to performance, the City
roserves the right to obtain the materials or services from the next
proposer of its choice  or other sousce duting the remaining torm of the
Contract, Underthis  arvangement the Clty will charge and bill the
proposer any excess cost ocoasioned or inowrred thereby.

ADJUSTMENTS/CHANGES/DEVIATIONS: No adjustments, changes, ot
doviations shall be accepted on any ftem unless conditions or specifications
of a proposal expressly so provide. All adjustments, changes or deviations

 ghall require prior wrliten approval, and shall be binding only if issued

through the Finance Department,

AWARDS: As the best interest of the City may require, at the City’s sole
discretton, the City reserves the right to reject the proposal of any proposer
who has previously failed in the proper performance of an award; who has
failed to deliver on time contracts of a similar nature or who is not in a

“position to perform properly under an award.

The City may make award(s) by individual item, group of items, “all or
pone”, or a combination thereof with one or more proposers. The City in
its sole discretion reserves the right to reject any or all proposals, or walve
any minor irregularity or technicality in proposals recolved.

Proposers are cautioned that City Staff may act only through the Clty
Commission; therefore, the proposer should not rely on any representation
by the City other than as approved by officlal action of the City
Commission. Therefore, the proposer should make no agsumption of an
award until the City has enteved into ¢ Conteact. The City shall not be
liable for any damages or costs which are inourred by the proposer as 8
result of proposers reliance on any non City Commission award.

ANNUAL APPROPRIATION: Any conitact 'renulﬁng from a Request for
Proposal or @ response thereto is conditional upon the City having funding
to implement the Contract.

CONTRACTUAL AGRERMENT; The terms, conditions, and provisions
in this Request For Proposal shall be included and incorporated in any final
Contract, .

The venue of any legal mction resulting from this proposal and any
subsequent Contract shall be Miami-Dado County, Florlda,
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FALURE TO COMPLETE THE REQUIRED ATTACHMENTS MAY
RESULT IN YOUR PROPOSAL BEING DEEMED NON RESPONSIVE,
THIS PAGE AND THE FOLLOWING PAGES ARE TO BE RETURNED -

" WITH YOUR PROPOSAL, IN ADDITION TO THESE ATTACHMENTS,
YOU MAY SUBMIT ADDITIONAL PROPOSAL DATA IN ANY FORMAT
YOU FEEL, APPROPRIATE., - '

- IMPORTANT NOTICE

___1, Carefully read the entirc RFP package and then properly complete and sign
the PROPOSAL FORM (Attachment “A”),

2. Complete and sign the NON-COLLUSION AFFIDIVAT and have it
properly notarized (Attachment “B").

3, Complete and sign the CRRTIFICATION page (Attachment “C").
4, Complote and sign the REFERENCES page (Attachment “D"),

5.1f you qualify, complete and sign the VENDOR DRUG-FREE
WORKPLACE forin (Attachment “E"), .

6. Include proof of insurance in accordance with the conditions outlined in
paragraph 15 of the General Terms and Conditions section,

7. Make sure your proposal is submitted prior to the deadline; late proposals
will not be accepted.

8. Complete and sign the RESPONSIBILITIES page.

——ind

___9. Submit one (1) original and six (6) copies of your Proposal,

__10.Cloatly merk the PROPOSER’S NAME, RFP NUMBER, RFP NAME,
OPENING DATE AND TIME on the outside of the sealed envelope.

AUDIT FIRM:

(Please Print):
Phome: (. ) .. Fax(__.)
Authorized Title: : Sighature:

25

14 CLY5)



YARIATIONS;

ATTACHMENT “AY
PROPOSAL FORM

The proposor shall identify all variaitons and excoptions daken (o fhe General Informatian, Gonoral
Terma and Conditions, or Scape of Work In the space holow or on 8 separate stiachment, provided
however, that such varlations are not expressly prohlbited in the proposal documonts. For each-
variation Hsted, reforonce the applicablo seetion of the proposal docwment and insert your «ii noles
In-that section with the wording you are progosing. If no variutions ave listed hore, it I understood
that the proposer’s proposal fully compiles with all Terms and Conditions and/or Scops of Work, It
Is farihor understood that such varlations may be cause for detormining that the proposal Is non-
responsive and Ineliglble for award:

Docunrent

Pocument,

Dacument,

Dooument,

Section Varigma
Seguon ‘Parhmw
Section , Varianes,
Section Varlance,

Alinch additlonal sheels If necessgry.

If “NO PROPOSAL” is offered, please indlcate reason(s) why and veturn our Praposal Form and

REP package to avold belng removoed from the City of North Bry Village* proposers List,
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ATTACHMENT “A"
PROPOSAL FORM

To: The Finance Ditector of the City of North Bay Village:

(AUDIT FIRM) ' proposes to futnish
AUDITING SERVICES in conformity with the Scope of Work provided, at the
prices set forth in the proposed detalls which are attached and incorporated into
this proposal.

The undersigned declares to have. specific and legal authorization to obligate its
institution to the terms of this Propossl, and farther, that tho undersigned has
examined ths Request for Proposal, the General Information, the General Terms
and Conditions, and the Scope of Work and-other documonts included in this REP, -
- and hereby promises and agrees that, if this proposal 18 accepted, they will
faithfully fulfill the torms of this proposal togethor with all guarantees and
warrantles thereto, The undersigned proposer certifies its product, equipment or
gervice meets or exceeds the specifications as stated in the REP package.

Name , Authorized Signature
Address "Typed/Printed Name
City State ZIP Title

Telephone Numbex Federal Tax 1D

Fax Number
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ATTACHMENT “B”
NON-COLLUSION AFFIDAVIT
State of _. )
)8,
County of )
boing firet duly sworn, deposed and anya that:

(Authorlzod Agent)

(1} He/She s e (Owner, Patiner, Officer, Roprozentative or Agent) of
(Inatltwiion name), . tho proposer thal has submiited the altachied proposal;

(2) HeSho I fully informed regarding the proparation and contonts of the atiached proposal atong with all
periinont clsoumstances regarding suoh proposal;

(3) Such proposal s genuine and v not a collusive or sham proposal;

{4) Nolther the sald proposer nor any of its offiosrs, pariners, owners; sgents, ropresontatives, omployses
or partles in intorest, inotuding this affiant, have In any way colinded, conspired, connived o agread,
diseotly or indiveotly, with any other proposet(s), firm or persan to submit a collusive or sham proposal -
in coiinsotion with the work for whioh tho attached proposal hus bieen submiited) or 1o seftaln from
bldding in connectlon with such work; or have in any manner, direotly or indireotly, pought by person
to fix the price or prioes In the altached proposal of of any other propeser(s), or.to fix any overherd,
profit, or cost elemants of the proposal price or the proposnl price of any other proposor(s), or 1o seonre
through any volfusion, conspiravy, connlvanco, or unlswiul agresment any advantige against annthor
propoaer{e), of any person intorested in the propossd work;

(5) ‘The pries or prides quoted in the attashed proposal wte fair aud proper and ero not talnted by any
collusion, consplracy connlvanoe, or unlawful agrosment on the part of tho proposer or any other of Iig
- agents, reprosontalivo, owners, employees o5 patties in intersst, Including thls affiant,

Signed, scaled and dolivered

in the presonge of
Witnoss Signature
Witness Printed Nameo
Date Date

28
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ATTACHMENT “B"
NON-COLLUSION AFFIDAVIT
AGKNOWLEDGMENT
State of )
le
County.of ) )

BEFORE ME, 1hs undersigned authorlty, personally appeared (name)___ to me and known by
e to be theperaon deseribad horeln and who excouted the foregoing Affidavit and acknowledged to-and
before me that (name), exeouted aald Affidavit for the purposs thoreln oxpressed,

WITNESS my hand and officia) seal this day of 200_,

NOTARY PUBLIC, State of Floridn at Largo

Sigoature of Notary Publio:
Also Print, Stamp or include Commisslon number and
explration date If not inchuded-#n the Stamp.

Type
{ ) Porsonally Known to me or
{ ) Produoed Identifioation

Type of 113, Produced

( ) DID teke an onth, or( ) le NOT take an vath,

(A
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ATTACHMENT “C*
CERTIFICATION

The undoreigned, héroby agreos to furnish the itema(s)/servicen(s) desoribed in the Requost for Projivsal.
K(We) have read the entire document, inoluding the General Information, Genesal Terms and Conditlons,

. atid 8oopo of Wark, ‘The underalgned agroos to.comply with all of the requivements of the entire Requont .
for Propogal exoluslve of those indloated in Aitachment “A” Varlatlons seation,

- Indlonte proposer’s typo of organization balow: |

IDIVIDUAL [} PARTNERSHIP [J CORPORATION () OTHER L)

JF-OTHER, RXPLAIN:
| Audit Firm : Authorized Signatnro
Address Typed/Printed Noms
Clty Stato Zip Tile
Telephone Number Fedoral Tax ID
Fax Number

30
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ATTACHMENT “D¥
REFEBRENCES
Pleaso Hat name of goVemmentaI agenoy or similar institution with whom you have done business within
the past five yomy;
Asenoyﬂuilltullbn Names Agensy/Tnstitution Name:
Addreas; Addressy;
Clty/Sine/Zip: Cliy/State/Zip:
Piiono: Phone:
Contacl: Contaot:
Datos of Sorvive: Datos of Service!
Agency/insiliution Name: Agency/Instltution Nawme:
Address: Address:
Clty/State/Zip: City/State/Zip:
Phons: Phono!
Contaol: Controt:
Dates of Service: Trates of Service:

K}
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ATTACHMENT “D”
REFERENCES

1 UNDERSTAND THAT ALL INFORMATION LISTED ABOVE MAY BR CHECKRED BY THE CITY
OF NORTH BAY VILLAGE AND I AUTHORIZE ALY BNTITIHS OR PERSONS LISTRD ABOVETO -
ANSWBR ANY AND ALY, QUESTIONS, FURTHRERMORE, IT I3 UNDERSTOOD AND AGREED
THAT THB CITY MAY, AT IT8 SOLE DISCRETION, CONDUCT OR HAVE CONDUCTER ANY OR .
ALL BACKGROUND CHECKS WHICH ARBE PERMISSIBLE BY LAW, 1 HEREBY INDEMNIFY
THE CITY OF NORTH BAY-VILLAGE AND THE PERSONS AND ENTITIRS LISTED ABOVE AND
HOLD THEM HARMLBSS FROM ANY CLAIM ARISING PROM SUCH AUTHORIZATION OR THR
EXBRCISH THEREOF, INCLUDING THH DISSEMINATION OF INFORMATION PURSUANT
THEBRETO, -

Audit Firm Authorlzed Signature

Address Typod/Prnted Natne
Cliy/State/ZIP T e

Teteplions Number Federal Tax [D
Fax'Number

2
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ATTACHMENT “E? :
VENDOR DRUG-FREE WORKPLACE

Yreforencs may he given to vendors submitting certifiontions with thelr bid/proposals stating that they have -
a drug-fres workplave In acoordance with Seotion 287,087, Florida Statmos. Thie requirement affects all
publlc entiiles of the State and beoams effestive January 1, 1991, The special gondition i3 ar follower

IDENTICAL TIR BIDS ~ Proference may he given to busineeses with drugefreo workplace prograrn.
Whenever two or more bids whioh are squal with respsot to prie, quallty, and servics aro received by the
State or by any politieal subdivision for the procurament of sommodities or conteastual sorvioes, 8 proposal
racoivad from a businoss that certifios that it has Implomented a drug-freo workplace program shall be
glvon proforonce In the sward process, Batablished prooedures for processing tle bids will bo foltowed if
none of the tled vendors have a drug-frea workplace program, In oxder 10 have 8 dru-froe workplace
program, & buslnesa ahall:

1, Publish & statoment notifylng employoos that the wntawful manufacture, distribution, dlsponsing,
posscaslon, or uso of a controlled subalance Is prohibited in the workplace aud speolfying the actlons
that will be taken rgalnst employees for violutlon of suoh prohiblrion,

2. Infom omployess sbout the dangers of dmg abuse in the woskplaco, tho business’s policy of
maintaining & drug-fes workplece, any aveilable drug counseling, vehebliiiation, and employee
asslatance programs, and the ponalties that may b imposed upon employeos for drug abuss violations,

3, Provide such employse engaged In providing the commodities or contractual sorvices that are under
bid with a copy of the statentent spscifist! in subsaotion (1),

4, Tn tle statoment speolfied in sbssotlon (1), notify the employecs that, as a condliion of working on the
sommoditlos or coniracival rervioes under bid, the employces will abido by the terme of the statemont
and will notify the employer of eny convistion of, or plen of guilly or siole contsnders to, any violation
of chapter 893 or any vonlrollod aubstance Iaw of the Unlted Statos or any atate, for a violation
ooourring In the workplace no later than fivo (5) days aftor each conviolion,

5. Tmposo a asctlon on, or roquire the enilsfactory pacilelpalion in a drug assistance or rehabilitation
program If such is available in ths omployeo™s coimmunity, by sny employee who s convioted.

6. Mako a good faith oftort to continue to maintain a drug-fres workplaoe through implementation of this

sctlon, As the person authorized to sign the statement, 1 certify that this organization complies fully
with the abova requiremenis,

NOTE: Sign this form QNLY if you qualify a a Drug-Fres Workplaoe.

Audit Rlrm Authorlzed Signature
Address Typud/Printod Neme
Cliy/Staw/ZIP Title
Telophons Number Federal Tex ID
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Questionnaire for Auditor Referyals
Alberni Caballoro & Company, LLP

City of Miami Sptings 7 #305-805-5014, Willlam Alonsg
City of Hialesh Gardens 305-558-4114, Matcos Piloto

City of Hialeah - #305-883-5988, Vivian Parks _
City of Cutler Bay #305-234-4262, Robert Daddario

1. How well do they respond to your inquiries? Very well

2, How effective are their communications with your organization? Bxcellent
3. Do you have the fitm conduct quarterly reviews? No .

A. How timely is their response to speclal requosts? Always meet requested deadlines, even
I it means working nights or weekends

5. If you had to name.a strength, what would it be? Professionalism and Technical
Knowledge

6. If you had to name a weekness, what would it be? N/A:

7. Do you know of any other organization that utilizes their services? N/A:

Company Name:
Address/Phone:

ngmen!g' %

IThey provide excellent service and have been with them for almost seven years,
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Auditor Re 1
Alberni Caballero & Company, LLP

City of Miami Springs #305-805-5014, William Alonso
City of Hialeah Gardens . 305-558-4114, Marcos Piloto
City of Hialeah _ #305-883-5988, Vivian Parks
City of Cutler Bay #305-234-4262, Robert Daddario

1 i}-low well do they respond to your inquities? Partnor (Nestor) is accessible by cellphons
R4/7,

2. How effective ate their communications with your organization? Very well
3. Do you have the firm conduct quarterly reviews? No
4, How timely is their response to special requests? Immediate response to any/all requests

5. If you had to name a strength, what would it be? Availability.
6. IIf you had to namo a weakness, what would it be? [This i3 not a weakness, however, they;

hre a small firm and are a perfect fit for a Small City, Not enough employees to handle
larger accounts,

7. Do you know of any other organization that utilizes their services? N/A
Company Name:
Address/Phone:

They bave been with this City for five years and are currently serving under-the second

RFP: -

W/ 773&1)



¢ -
‘ () ()
Questionnaire for Auditox Refeirals

Alberni Caballero & Company, LLP

City of Miami Springs | #305-805-5014, William Alonso

City of Hialeah Gardens '305-558-41 14, Marcos Piloto

City of Hialcah #305-883-5988, Vivian Parks

City of Cutlet Bay ' S #305-234:4262, Robett Daddaxio.
1. iHow wetl do they respond to your Inquirles? Very promptly and is available mghts and

‘weekends, whénever nesded

How effective are their communications with your organization? Excellent

Do you have the firm conduct quarterly reviews? No

. How timely is their response to special requests? None, outside of annual audit

If you had to name a strength, what would it be? Nestoi(pastner) is invalved tlu'dughouﬁ
the entire audit process

1f you bad to name a weakness, whet would it be? N/AL

Do you know of any other organization that utilizes their services?

Company Name: City of Hi:ileah, (possibly)
AddresslPhone

;()vfirall he can’t say enough good things about their sexvicds ovetall, especially the fact
that Nestor Caballero is personally involved )

v
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City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 North Bay Village, FL 33141
Tel: (305) 756-7171 Fax: (305) 756-7722 Website:www.nbvillage.com

MEMORANDUM

To: The Honorable Mayor and Village Comymissipners
From: Dennis W. Kelly, Village Manager QO

Date: November 26, 2012

Subject: Kennedy Causeway Renovation
DOT 6-Local Funding Agreement (LFA)-follow up

During the October, 2012 Commission meeting the Commission was presented a memorandum
report per the above Subject, dated September 25, 2012 (copy attached). In follow up to that
meeting, staff was to clarify financial commitments and timelines from the DOT 6 in order to
have a better understanding of what the Village’s obligations will be as a result of entering into
the LFA.

The basic challenge to the Village is, can we obtain the appropriate level of funding to coincide
with the Scope of Services (o be developed in accordance with DOT 6’s time line for the
Remilling, Resurfacing and Restriping (Triple R) project? The following represent basic
issues/challenges that the Village must overcome in order to proceed with the project:

1. Scope of Services: as of this writing, the Village has not completed a Scope of Services
for its portion of the work to be designed and constructed by DOT 6. The only work
completed are the Sectionals that have been used as part of our application for inclusion
into the DOT 6 work plan. A Scope can be developed within a few weeks and made a
part of the LFA if the Village decides to go forward with this project.

2. Funding: As outlined in the September 25 Memo cited above, the estimated cost for the
Village’s portion of this project is $2,205,000. The funding options outlined in the
Memo require starting from ground zero for funding as the monies from the 2007 bond
issue have been used up and the CITT funds do not generate enough annual contribution
to satisfy payments for a new bond. The Village has made application to the
Metropolitan Planning Organization (MPO) through its Traffic Enhancement Program
(TEP) for grant funding. However, there are two variables for which we do not control
nor do we have answers for: one, we do not know how much we would be awarded from.
that program (it would definitely be only a portion of what the Village would need for its
share of the project and we would have to match the award presumably on a 100 percent

14D



match). The basic problem with this option is its timing and commitment: we don’t
know if we will win this grant and if we do the time of notification will be months after
the LFA is entered into, This leads to the second variable for which we have no control:
the LFA requires total payment up front for the estimated cost of the project. If we
generate intetim financing and do not receive the TEP grant, then we are stuck paying the
entire bill oui of our own pocket.

3. Timing: The Triple R project for the Village is one of about 10 or 12 projects going on at
the same time throughout the DOT 6 region. DOT 6 will execute their consultant
contract by March 25, 2013. For the Village to participate coincident to DOT 6’s Triple
R schedule, we will need to complete our Scope of Services and our funding obligations
along with the LFA by that time (then hope we receive matching funds at a later date).
An additional factor that compounds the timing is whether or not the Village could delay
or postpone their portion of the project for a year or two until funding could be
established. According to DOT 6, once a Triple R project is completed there is a five (5)
year moratorium on the end product (in this case the Kennedy Causeway), which means
any damages or cuts made to the road surface will require that person or company {0
reconstruct the road where the cut(s) took place back to the same standards DOT 6 left it
when they completed their Triple R project. For the Village, that means for the
magnitude of our project we would have to re-do the entire Causeway Triple R project at
our expense.

Conclusion and Recommendation: In that the Village needs to complete the design work before
construction can be started and funds for this project in the near term are questionable at best, it
is recommended the Village forego the construction portion of the causeway and pursue the
design phase and construction of the bridge railing in lieu of the chain link fence currently in
place. As of this writing, the Village has submitted a TEP grant request to the County MPO who
in turn works with DOT 6 for project funding. The TEP grant application covers both _
construction and design costs, but unless the Village gets awarded that grant we would have a
very difficult time coming up with the necessary funding [for construction]. It is recommended
we concentrate our efforts, through the LFA for the near term to replace the fence with the
railing and underwrite the necessary design funding for the Causeway.

If we take this approach we would, in essence, be foregoing the construction phase for at least
five (5) years (in order to get past the moratorium related to the Triple R work). Prospectively,
by the time we received the TEP grant monies and completed the design work we would
probably be 2 or 3 years into the moratorium phase of the Triple R work. If you have questions
or need to discuss this program in more detail please feel free to contact me at any time.

***END***
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LOCALLY FUNDED AGREEMENT

THIS LOCALLY FUNDED AGREEMENT (hereinafter ‘Agreement’) is made and entered into
this ___ day of , 20, between the CITY/COUNTY, a municipal corporation of
the State of Florida, hereinafter referred to as the ‘CITY/COUNTY”, and the STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION a component agency of the State of Florida, hereinafter
referred to as the ‘DEPARTMENT".

RECITALS:

corridor within the corporate limits of the CITY/COUNTY and

WHEREAS, the CITY/COUNTY has requested't'ﬁéj DEPARTMENT to install or cause to be

installed patterned textured pavement crosswalks (which inclu oncrete curb ramps, curb and

semblies, pedestrian countdown

>

gutter, brick pavers, conduit, pull boxes, lﬁgb
signals, pedestrian detectors, and pedestrian crt'):égsin:gt;?;i’gnsf)z‘td::\ffg;(jioué intersections along S.R. XXX

from XX to XX; and 4

WHEREAS the DEPARTMENT has agreed to install or cause to be installed patterned

WHE : AS the CITY/COUNTY shall fund the increased costs, under financial project

number XXXXXX X‘ X»XX associated with the installation of the patterned textured pavement

crosswalks on S.R. XXX, from XX to XX, hereinafter collectively called the ‘PROJECT’, and as
detailed in the attached Exhibit “A”, “Scope of Services”, which is herein incorporated by reference;

and

Page 1 of 12
Locally Funded Agreement between the City/County
and the Florida Department of Transportation, Financial Project Number XXXXXX-X-XX-XX
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WHEREAS, the parties are authorized to enter into this Agreement pursuant to Sections

334.044(7) and 339.12 (2006), Florida Statutes, and authorize its officers to do so.
NOW, THEREFORE, in consideration of the premises, the mutual covenants and other

valuable considerations contained herein, the receipt and sufficiency of which are hereby

acknowledged, the parties agree as follows:
The Recitals to this Agreement are true andcorrectand are incorporated herein

1. Recitals.
by reference and made a part hereof.
2, General Requirements .
(8 A true and correct copy of the lies;c;lﬁt:io;l of &_-:t‘lzie- CITY/COUN"I_“S"F‘ Commission
. f:j;jég. Exhibit “C”, ‘CITY/COUNTY

approving this Agreement is attached hereto
RESOLUTION’, and is 1ncorp01ated herein by reference o
The CITY/COUNTY:: T
éhall uti 12§‘_the U.S. Deﬁartment of Homeland Security’y E-Verify system

(b)
..employment”'.:é:"l'i'éibility of all new employees hired by the

UNTY during the term of the Agreement; and

ii. fpxpresé
servi}ﬁés pursuant to the state contract to likewise utilize the U.S.

S I}_g;ﬁértment of Homeland Security’s E-Verify system to verify the
Eemployment eligibility of all new employees hired by the subcontractor

during the Agreement term.
The DEPARTMENT will administer and construct the PROJECT in accordance with

(c)
the signed and sealed PROJECT plans and as detailed in the attached Exhibit “A”,

Pagec20f 12
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‘Scope of Services’. The DEPARTMENT will complete the PROJECT utilizing the
funds provided by the VILLAGE.

(d)  The CITY/COUNTY will provide funding to the DEPARTMENT, in the aggregate
amount of ONE HUNDRED SIXTY THOUSAND DOLLARS ($160,000.00), for the
PROJECT, subject further to the provisions in Section_;Bégef ‘this Agreement and as
outlined in the attachment Exhibit “B”, “Fman(:laISummary”, which is herein
incorporated by reference. 3 E o

(e) The DEPARTMENT Contractor w111 not commence work on the PROJECT until
CITY/COUNTY funding for the PROJ ECT ls on depomt with the DEPARTMENT

® Upon the receipt, authonzatlon and encumbrance of funding received from the

CITY/COUNTY as a result of th1s Agreement the DEPARTMENT Contractor will
commence work on the PROJECT .

Financial Prowsmns

deposit shall be the total estimated PROJECT cost plus allowances. The

DEPA MENT may utilize this deposit for payment of the costs of the PROJECT.

(by Ifthe aceepted bid amount plus allowances is in excess of the advance deposit amount,
the CITY/COUNTY will provide an additional deposit within fourteen (14) calendar
days of notification from the DEPARTMENT or prior to posting of the accepted bid,

whichever is earlier, so that the total deposit is equal to the bid amount plus

Page3of 12
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allowances, The DEPARTMENT will notify the CITY/COUNTY as soon as it
becomes apparent the accepted bid amount, plus allowances, is in excess of the
advance deposit amount. However, failure of the DEPARTMENT to so notify the
CITY/COUNTY shall not relieve the CITY/COUNTY from its obligation to pay for
its full participation on final accounting as prov1ded ‘herein below.  If. the
CITY/COUNTY cannot provide the add1t10nal dep0s1t w1th1n fourteen (14) days, a

letter must be submitted to and approved by t_he DEPARTMENT s project manager
indicating when the deposit will be niatle The CITY/COUflTYEl-undersmnds the
request and approval of the addluonal t1me could delay the PROJECT and additional

costs may be incurred due toa delay of the PROJ ECT

(c) If accepted bid amount plus allowances is less than the advance deposit amount, the

DEPARTMENT w1ll refund the amount that the advance deposit exceeds the bid

amount ‘plus allowances if such refund is requested by the CITY/COUNTY in writing.

(d) Should PROJECT modlﬁcatlons or changes to bid items occur that increase the

Y's sf are of total PROJECT costs, the CITY/COUNTY will be

i “. notified by t ‘3-:1_,:- EPAR MENT accordingly, The CITY/COUNTY agrees to provide,

‘w1thout delay, m advance of additional work being performed, adequate funds to

ensure f:"_hat gajs‘h on deposit with the DEPARTMENT is sufficient to fully fund its

share oti'?iélié PROJECT. The DEPARTMENT shall notify the CITY/COUNTY as
soon as it becomes apparent the actual costs will overrun the award amount,
However, failure of the DEPARTMENT to so notify the CITY/COUNTY shall not
relieve the CITY/COUNTY from its obligation to pay for its full participation during

the PROJECT and on final accounting as provided herein below. Funds due from the

D (8)
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CITY/COUNTY during the PROJECT not paid within forty (40) calendar days from
the date of the invoice are subject to an interest charge at a rate established pursuant to

Section 55.03, Florida Statutes (F.S.).

(¢)  The DEPARTMENT intends to have its final and complete‘ accounting of all costs -
incurred in connection with the work performed hereunder within three hundred and
sixty (360) days of final payment to the Contrae_i:feti:‘.. TheDEPARTMENT considers
the PROJECT complete when final payrr}x_ent?'h'as .been madetothe Contractor, not
when the construction work is complet;e,; All PRQJECT cost reeefdei_-:jaﬂ'd accounts
shall be subject to audit by a representat‘ivie _Of _';tﬁe:(siTY/COUNTY fer a period of

three (3) years after final close out of the PROJECT The CITY/COUNTY will be

notified of the final cost. Both partles agree that in the event ﬁnal accounting of total
PROJECT costs pursuant to the terms of thls agreement is less than the total deposit to

‘fund of the €XCess w1ll be made by the DEPARTMENT to the

CITY/COW _T Y. If the’ ﬁnal accountmg is not performed within three hundred and

t _CITY/COUNTY is not relieved from its obligation to pay.

. In the event | he__ﬁnal accountmg of total PROJECT costs is greater than the total

| Ekdeposns to date the CITY/COUNTY will pay the additional amount within forty (40)

calenda: _.:days“ from the date of the invoice from the DEPARTMENT. The

CITY/C@UNTY agrees to pay interest at a rate as established pursuant to Section
55.03, F.S., on any invoice not paid within forty (40) calendar days until the invoice is

paid.
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(g)  The payment of funds under this Locally Funded Agreement will be made directly to
the DEPARTMENT for deposit and as provided in the attached Memorandum of
Agreement (MOA) between the CITY/COUNTY, Department and the State of

Florida, Department of Financial Services, Division of Treasury.

(h)  Nothing in this Agreement shall be construed to v_iol_éte the provisions of Section

339.135(6)(a), Florida Statutes, which provides asﬁf,f_?':.).llowé:::-.i L

“The Department, during any fiscal year, shall not expend money, ‘incur any liability,
or enter into any contract which, by its terms, mvolves the expendlture of mongey in
excess of the amounts budgeted as avallable f'or‘;expendlture during such fiscal year.

Any contract, verbal or wrltten, made in v1olat10n 0 thls subsection is null and void,

and no money may be paid on such contraot The Department shall require a statement

from the Comptroller of the Department that such funds are available prior to entering

“rendered or a ced to be pa1d for in succeeding fiscal years; and this paragraph shall

i corporated :gcrbatlm in all contracts of the Department which are for an amount in
excess of TW;ENTY FIVE THOUSAND DOLLARS ($25,000.00) and which have a

term for aperiod of more than one year.”

4. Effective Date of this Agreement. This Agreement shall become effective upon execution
by the CITY/COUNTY and the DEPARTMENT and as of the date set forth on page one (1)

hereof.
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Provisions Separable. The provisions of this Agreement are independent of and separable
from each other, and no provision shall be affeeted or rendered invalid or unenforceable by
virtue of the fact that for any reason any other or others of them may be invalid or
unenforceable in whole or in part.

Amendment of Agreement. This Agreement may only be amended by mutual agreement of
the DEPARTMENT and the CITY/COUNTY, expre§§eél:'";'ifi:iig.'.i_w:riting and executed and
delivered by each. N E

Notices. All notices, requests, demands and other commumcat1ons requlzl'ed or penmtted_

under this Agreement shall be in writing and shall be deemcd 10 have been duly given, made

and received when delivered (personally, by courier serv1ce such as Federal Express, or by

other messenger) against receipt or upon aetual rece1pt of reglstered or certified mail, postage
prepaid, return receipt requested, addre'ssed as s___et'fortjh below: i

@  Ifto the CITY/COUNTY:

Florida Department of Transportation
~ 1000 NW 111 Avenue, Room 6202B
Miami, Florida 33172
Attention: Michelle L. Meaux, JPA Coordinator

Any party may alter the address to which communications or copies are to be sent by giving
notice of such change of address in conforrmty with the provisions of this paragraph for the
giving of notice.

Entire Agreement. This Agreement, including its attached Exhibits, contain the sole and

entire Agreement between the parties with respect to such subject matter and supersede any
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10.

11.

12,

3.7

and all other prior written or oral agreements between them with respect to such subject
matter.

Binding Effect. This Agreement shall be binding upon the parties and their respective
.representatives, successors and assigns.

Waiver. Waiver by either pérty of any breach of any provision__qf thls Agreement shall not be
considered as or constitute a continuing waiver or a waivc;;_*;éf ﬁﬁy_-'other breach of the same or
any other provision of this Agreement. .

Captions. The captions contained in this .Agréement are inserted only -as a_matter of

convenience or reference and in no way deﬁne, lImlt extend or describe the scope of this

Agreement or the intent of any of its provisions.

Absence of Third Party Beneficia 5lee§.l ~Nothing in this A’gir;gement, express or implied, is

intended to (a) confer upon any entitj( or persbr;l."other than"fhe parties and their permitted

party beneﬁcmry,' T 0therw1se except as spemﬁcally provided in this Agreement; or (b)

authorize. anyone not

) _'_:arty to this Agrcement to maintain an action pursuant to or based

upf: 1 this Agree ent
Other Documents. *The parti;azs.shall take all such actions and execute all such documents
which may. be reasonali)l:_y necessary to carry out the purposes of this Agreement, whether or

not specificall :""prqy'i,déd for in this Agreement; provided that the parties further acknowledge

that certain additional actions by the CITY/COUNTY may require approval by the
CITY/COUNTY Commission/Council, and, to the extent such approval is required by
applicable law, obtaining such approval shall be a condition to the obligations of the

CITY/COUNTY under this Section.

Page 8 of 12
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14.  Governing Law. This Agreement and the interpretation of its terms shall be governed by the
laws of the State of Florida, without application of conflicts of law principles. Venue for any
judicial, administrative or other action to enforce or construe any term of this Agreement or
arising from or relating to this Agreement shall lie excluSively in Miami-Dade County,

Florida.

IN WITNESS WHEREOF, the parties hereto have‘:g;gdé'and execﬁt;ét_i-t;lj;is Agreement on
the day and year first above written, the CITY/COUNIY: signing by and throug.'hrit's_.
CITY/COUNTY Manager, and the STATE OF FLORIDA DEPARTMENT OF

TRANSPORTATION, signing by and through its District Secretary, each duly authorized to execute

same.
CITY/COUNTY:  STATE OF FLORIDA,
3 i ‘DEPARTMENT OF TRANSPORTATION:
BY: BY:
DISTRICT SECRETARY
ATTEST: ATTEST:
(SEAL) CITY/COUNTY CLERK (SEAL) EXECUTIVE SECRETARY
LEGAL REVIEW:

CITY/COUNTY ATTORNEY DISTRICT CHIEF COUNSEL,

Page 9of 12
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EXHIBIT ‘A’

SCOPE OF SERVICES

The PROJECT work consists of constructing pedestrian improvements consisting of patterned
textured pavements crosswalks (patterned pavements crosswalks include concrete curb ramps, curb
and gutter, brick pavers, conduit, pull boxes, loop detectors, pedestrian countdown 31gna1s pedestrian
detectors, and pedestrian crossing signs) installations at various intersections along 41% Street from
Chase Avenue to Pine Tree Drive in the CITY/COUNTY. The PROJECT is further defined in
Attachment “A1”, PROJECT plans (incorporated herein by reference) The CITY/COUNTY has

kkkkk yle:that is consistent
CITY/COUNTY wide and that been installed by the DEPARTMENT at other ¢rosswalk locations.
The crosswalk design will consist of a textured pavement pattern that is highly vi 'ble and safer for
pedestrians. 2

PROJECT LIMITS: S.R. XXX from XX to XX

DEPARTMENT Financial Project Number: XXXXXX—X—XX-XX
COUNTY: Monroe/Miami-Dade ke

DEPARTMENT Project Manager:

CITY/COUNTY Project Manager: -

Page 100 12
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EXHIBIT ‘B’

FINANCIAL SUMMARY

The DEPARTMENT’s Work Program allocates the following funding, programmed under Financial

Project Number XXXXXX-X-XX-XX, for PROJECT completion:

Fiscal Year: Amount: . Fund Tm e: ..

2008/2009 $160,00000 Local Funds (LFy
CITY/COUNTY FINANCIAL RESPONSIBILITY: 160.000.00

Incorporated herein by reference is Exhibit “B 1‘?2, costles't‘ima;te. .

Page 11 of 12
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EXHIBIT ‘C’

CITY/COUNTY RESOLUTION

To be attached hereto and incorporated herein' once ratified by the CITY/COUNTY

Council/Commission.

Page 12 of 12
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City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 North Bay Village, FL 33141
Tel: (305) 756-7171 Fax: (305) 756-7722 Website:www.nbvillage.com

MEMORANDUM

To: The Honorable Mayor and City C sioners
From: Dennis W. Kelly, City Manag

Date: September 25, 2012

Subject: DOT 6-Local Funding Agreement (LFA)
Kennedy Causeway Renovation

During the City Commission meeting of September 11, 2012, the City Commission approved
Resolution 2012-36 (copy attached) authorizing the City Manager to enter into a LFA with
Florida Department of Transportation District 6 (DOT 6) for improvements to the Kennedy
Causeway. Before committing to the LFA, it was represented to the Commission that staff
would come back to the October 9, 2012 meeting to discuss the fiscal impact and review a draft
LFA. DOT 6 did not have a blank LFA or template, but they did send us a sample of a LFA
between them and Miami-Dade County (Seaport Department) executed this past February (copy
attached).

In the course of working this project efforts were made to tie down the City’s costs and source of
funding. Neither could be found. Subsequently, Mr. Gary Ratay, P.E., Consulting Engincer with
Kimley-Horn provided the attached estimate. The DOT 6 project will probably run from bascule
bridge to bascule bridge. The City’s interest will run from the west starting at the flat bridge at
Channel 7 to the bascule bridge to the east. The distance for the City’s interest is 0.63 miles,
Using Mr, Ratay’s top end estimate of $3.5 million per mile of road, our project cost estimate
would be about $2,205,000 (3,500,000 x 0.63).

Before proceeding with this project the Commission needs to decide if they want to continue
based on the cost estimate and if so, how does the City pay for the project. The following are
options available:

A. Leverage CITT funds; this is a very limited option in that CITT funds generally come in
at about $225,000 per year. Other projects and programs come out of that money as well
and would not leave a lot left over to pay back a loan or bond. Landscaping, city bus,
street lights, street repairs, etc. all compete for CITT funds.

B. Float a bond; this would require pledging a revenue source to pay the bond debt for a
given period of time (as small as it is, probably not more than 5 or 7 years). 1usually

HDUS)



estimate the cost of a bond at $160,000 per year payment per $1 miltion of the bond.
This would equate to about $360,000 per year for annual debt payment (short term) on a
4
; $2,205,000 note.
C. Bank loan; same as the bond issue but without a lot of the closing or issuance costs a
bond would require.

The above options all require a funding source. One mill of ad valorem tax equals :
approximately $600,000. A $360,000 annual payment through the General Fund would equal
about .60 of a mill.

This item is for discussion purposes only for the October Commission meeting, but a decision
will need to be made by the November or December Commission meeting in order to meet DOT
6’s schedule for this project year. Staff awaits your guidance and directive. Thank you.
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City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 North Bay Village, FL 33141
Tek: (305) 756-7171 Fax: (305) 756-7722 Website;www.nbvillage.com

MEMORANDUM

To: The Honorable Mayor and City Copamigsioners
From: Dennis W. Kelly, City Manage

Subject: Resolution for DOT Variance Request

Date: September 5, 2012

During the April/May meeting it was represented by the City’s Grant Consultant, Mr. Raiph
Rosado, the City’s response to the FDOT District 6 office regarding the City’s requested

variances for the Kennedy Causeway design was urgent and had to be submitted quickly. Upon
further investigation and a personal conference on June 4, 2012, with Mr. Harold Desdunes,
P.E., District Director of Transportation Development, District Six, it was learned a response was
not due until November, 2012 (see attached “PSM Project Schedule Activities”). In addition,

Mr. Desdunes requested our response be in the form of a resolution as opposed to a letter.

Find attached a resolution representing the City’s request to District Six for the variances.

Should you have questions or care to discuss this matter in more detail please call or e-mail me at
any time. Thank you.
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City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 Notth Bay Village, FL 33141
Tel: {305) 756-7171  Fax: {(305) 756-7722 \Website: www.hbvillage.com

MEMORANDUM
City of North-Bgy Village

DATE: September 5, 2012

TO: Yvonne P. Hamilton, CMC
' City Clerk

FROM: - Juns felf p2
Dennis K‘e_lliz, City Manager

SUBJECT: Introduction of Resolution

Pursuant to Section 3.08 of the City Charter, I hereby introduce the following
Resolution:

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF NORTH BAY VILLAGE, FLORIDA
AUTHORIZING THE CITY MANAGER TO ENTER INTO A
LOCAL FUNDING AGREEMENT WITH THE FLORIDA
DEPARTMENT OF  TRANSPORTATION  FOR
IMPROVEMENTS TO THE KENNEDY CAUSEWAY; AND
PROVIDING FOR AN EFFECTIVE DATE.

Accordingly, please place the ifem on the next available agenda.

DK.:yph
Mayor Vice-Mayor Commissioner C(‘)mmissione'r
Connie Leon-Kreps Eddie Lim Stuart Blumberg Dr. Richard Chervony
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RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
NORTH BAY VILLAGE, FLORIDA AUTHORIZING THE CITY
MANAGER TO ENTER INTO A LOCAL FUNDING AGREEMENT
WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION

~ FOR IMPROVEMENTS TO THE KENNEDY CAUSEWAY; AND
PROVIDING FOR AN EFFECTIVE DATE, (INTRODUCED BY CITY
MANAGER DENNIS KELLY)

WHEREAS, the City desires to continue to improve and develop the remainder of
the Kennedy Causeway; and

WHEREAS, the City is proposing to undertake a project with the same design
standards as Phase 1 of the project, which will include the narrowing of the causeway
median from its required width, narrowing of one or more travel lanes, and inclusion of a
shared use path; and

WHEREAS, the design of the proposed improvement will vary from the standards
set forth by the Florida Department of Transportation; and

WHEREAS, the City wishes to enter into a local funding agreement with the
Florida Department of Transportation (FDOT) for Design Variances and for construction
of the project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION
OF THE CITY OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above Recitals are true and correct and incorporated
herein by this reference.

Section 2.  Authorization of City Officials. The City Manager is authorized to
enter into a local funding agreement with the Florida Department of Transportation for
Design Variances and construction funding for improvements to Kennedy Causeway which
~ will include the narrowing of the causeway median from its required width, the narrowing
of one or more travel lanes, and the inclusion of a shared use path, subject to the approval as
to form and legality by the City Attorney. '

4D (1)



Section 3. Effective Date. This Resolution shall take effect immediately wupon

adoption,

The motion to adopt the foregoing Resolution was offered by
seconded by

FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps

Vice Mayor Eddie Lim
Commissioner Stuart Blumberg
Commissioner Richard Chervony

PASSED AND ADOPTED this day of September, 2012.

Connie Leon-Kreps, Mayor
ATTEST:

Yvonne P. Hamilton, CMC
City Clerk

APPROVED AS TO FORM FOR THE USE
OF THE CITY OF NORTH BAY VILLAGE:

Weiss Serota Helfman Pastoriza Cole & Boniske, P.L.
City Attorney

City of North Bay Village Resolution: Florida Department of Transportation Variance, Improvement to Kennedy Causeway

Page 2 of 2
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F1DOT OWPB - PSM Reports; Schedule Activities Page 1 of2

Financial Management Support (Chuck Rohling - Manager)

PSM Project Schedule Activities

To View PSM Project Schedule Activities Please enter the Following:
Snapshot: [LAST NIGHT +! '
Work Program Item Number: |431180 41
Project Type: QNM
Schedule Date Type: @ Early (" Late
Sort Date By: & Start " Finish
MANAGEMENT OVERVIEW with critical activities only? T
Print suitable Format? [

Selec! | Reset

o

Note:To find a specific item, type [Ctrl[+F to initiate your brower's find function.

SR 934/79TH ST CSWY FROM E OF BAYSHORE DRIVE TO BAY DR WEST (431180-1)
MIAMI-DADE COUNTY Project Manager: CHANG, J. |
Contract Class: 1 -TOBE LET Status: 000 - CANDIDATE LINE ITEM As Of: 8/4/2011
Workmix: 0012 - RESURFACING '

Extra Desc: NOTE: PGM BASED ON PREDICTED DEFICIENT RATING FROM THE

FAST MODEL.

Proj Early Early |Total
Activity |TypeDescription Resp. Person Start Finish | Float
164010000 | WO |PREPARE SCOPE OF WORK DOVEL 10/25/11 A|06/01/12] 802
250010000| WO [PE BEGIN CHANG 1119f12 |11/19M12 0
2330100001 WO |PE CONSIN.TANT CONTRACT EXECUTED ARENA 03/25/13 |03/26/13 0
113010000! WO jROADWAY PLANS CHANG 04/22/13 |10/20/14 0
234010000 | WO |NOTICE TO PROCEED ARENA 04122113 04122113 0
804010000] WO |PROJECT KICK-OFF MEETING CHANG 05/06/13 |05/06/13 0
265010000 WO JUTILITY CONTACT SOT0 0617/13 [06/17/13 0
302010000 [ WO [60% PLANS SUBMITTAL ‘ CHANG 12/09/13 {12/09/13 0
302010100 WO [60% PLANS REVIEW MEETING CHANG 01/20/14 101/20/14 0
302010200{ WO [ROW COORDINATION MEETING (60%) CHANG 01/28/114 |01/28/14 0
@010000 WO [90% PLANS SUBMITTAL CHANG 04/28/14 104/28/14 0
' WO 190% PLANS REVIEW MEETING CHANG 05/28/14 [05/28/14 0
306010000| WO |P.S.& E SUBMITTAL ) CHANG 0711414 10711414 0
306010100 | WO |PS&E MEETING CHANG 08/11/14 |08/11/14 o
201010000] WO [PLANS COMPLETED ' CHANG 10/13/14 1013114 0
204010000 WO [PRODUCTION DATE CHANG 10/20/14 110/20114 0
222010000 WO JALL PERMITS CLEAR PALENCHAR | 10/20/14 |10/20/14 0
1279010000 | WO [RAILROAD CLEAR BAEZ 10/120/14 [10/20/14 0
269010000{ WO |ALL UTILITIES CLEAR SOTO 10/20/14 |10/20/14 0
@1 0000 | WG [ROW CERTIFIED CASALS 1072014 [10/20/14 0
242010000 WO |SPECIFICATIONS ZOLFAGHARI| 12122714 |02/02/15 0

http://webapp02.dot.state. fl.us/fmsupportapps/psmreports/schedact. aspx ,‘ID( )



FiDOT OWPB - PSM Reports; Schedule Activities

Page 2 of 2

226010000 | WO |PLANS TO SPECS _ ' SUAREZ 12122014 12122714 G
2120100001 WO |PLANS TO TALLY - SUAREZ 02/03/15 102/03/1 5 G
280010000 | WO [LETTING DATE ) LEIGH CANN | 03/26M15 [03/25/15 0
203010000 { WO |CEI CONSULTANT CONTRACT EXECUTED ARENA 06/29/16 106/29/15 0

This site is maintained by the Office of Work Program and Budget, located at 605 Suwannee Street, MS 21,
Tallahassee, Florida 32399. For additional information please e-mail questions or comments to:
{Joe MclLeod: Joe Mcl.eod@dot.state f.us or call 8650-414-4635)

Office Home: Qffice of Work Program and Budget Sharepoint

INFONET

http://webapp(2.dot.state. fl.us/fmsupportapps/psmreports/schedact.aspx
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RESOLUTION NO. 2012-36

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
NORTH BAY VILLAGE, FLORIDA AUTHORIZING THE CITY
MANAGER TO ENTER INTO A LOCAL FUNDING AGREEMENT
WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION
FOR IMPROVEMENTS TO THE KENNEDY CAUSEWAY; AND

PROVIDING FOR AN EFFECTIVE DATE. (IN TRODUCED BY CITY
MANAGER DENNIS KELLY)

| WHEREAS, the City desires to continue to improve and develop the remainder of
the Kennedy Causeway; and

WHEREAS, the City is proposing to undertake a project with the same design
standards as Phase 1 of the project, which will include the narrowing of the causeway

median from its required width, narrowing of one or more travel lanes, and inclusion of a
shared use path; and

WHEREAS, the design of the proposed improvement will vary from the standards
set forth by the Florida Department of Transportation; and '

- WHEREAS, the City wishes to enter into a local funding agreement with the

Florida Department of Transportation (FDOT) for Design Variances and for construction
of the project.

WHEREAS, the City will receive a commitment from FDOT to remové the
chain-link fence on the south side of the flat bridge. '

NOW, THEREFORE, BE IT RESOCLVED BY THE CITY COMMISSION
OF THE CITY OF NORTH BAY VILLAGE, FLORIDA, AS FOLLOWS:

Section1. Recitals. The above Recitals are true and correct and incorporated
herein by this reference.

Section2.  Authorization of City Officials. The City Manager is authorized to
enter into a local funding agreement with the Florida Department of Transportation for
Design Variances and construction funding for improvements to Kennedy Causeway which
will include the narrowing of the causeway median from its required width, the narowing
of one or more travel lanes, and the inclusion of a shared use path, subject to the approval as
to form and legahty by the City Attorney.

J4D(23)
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Section 3. Effective Date. This Resolution shall take effect immediately wpon

adoption.

The motion to adopt the foregoing Resolution was offered by Richard Chervony,
seconded by Commissioner Stuart Blumberg.

FINAL VOTE AT ADOPTION:

Mayor Connie Leon-Kreps Yes
‘Vice Mayor Eddie Lim Yes
Commissioner Stuart Bumberg Yes
Commissioner Richard Chervony Yes

PASSED AND ADOPTED this 14th day ptember, 2012. |

Connie Leon-Kreps, Mayor

, k P 2 " '.|.
' Yionne P. Hathilton, CMC
City Clerk

APPROVED AS TO FORM FOR THE USE
OF THE CITY OF NORTH BAY VILLAGE:

Weiss Serota Helfman Pastoriza Cole & Boniske, P.L.
City Attorney

City of North Bay Village Resolution: Florida Department of Transportation Variance, Improvement to Kennedy Cavseway

Page 2 of 2
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North Bay Village

Village Hall 1700 Kennedy Causeway,
Suite 132  North Bay Village FL 33141
Website-www.nhvillage.com

To: Mayor and Commission

Via:  Dennis H. Kelly, Village Manager
From: Bert Wrains, CGFO, Finance Director
Date:  November 26, 2012

Re: Parks and Open Space Land Availability

RECOMMENDATION:

Tt is recommended that the Commission review and consider the purchase of an available vacant
lot for parks and open space purposes.

BACKGROUND:

The Village staff met with a property owner that lives in the Village and began discussions
regarding the purchase of a vacant parcel of land that he and his family own. He said that he
would Tike to see the Village own the property for a future park. This is one of the last pieces of
vacant property in this section of the Village.

The property owner is Dr. Stanley Jonas, 1560 South Treasure Drive.

The property information is:
Folio # 2332090140090

1850 South Treasure Drive
12,000 square feet (.275 acres)

The Village Manager, Deputy Manager, Finance Director and the Mayor have met 3 times with
Dr. Jonas. The discussions centered on this possibly being a future Village owned park. Mr.

Kelly authorized having an official appraisal prepared to provide the staff with a market value
for the property.

The Vlllage sohclted quotes for the appraisal work. The firm of Appraisalfirst Real Estate
Appraisers LLC was low bidder and was hired to complete the appraisal (copy attached). This
information was provided to Dr. Jonas and he decided to hire his own appraiser to provide a
second value. Village staff and the Mayor met with Dr. Jonas on Monday, November 19, 2012.
Dr. Jonas presented the appraisal (copy attached).

L /460)



The following chart displays the values placed on the property by the 2 appraisals as well as the
Miami-Dade Property Appraiser.

SQURCE VALUE
North Bay Village appraisal $ 780,000
Dr. Jonas’ appraisal $ 888,000
Miami Dade Property Appraiser $ 840,000

We discussed the appraisals with Dr. Jonas and all parties agreed that the property values
throughout Miami Dade County are at their lowest values in the past several years. Dr. Jonas
provided the Village with a firm price that he felt the family could agtee to and that the sale
could close with minimum legal work. He made the Village an offer as a willing seller for a price
of $980,000. This is $ 92,000 or 10.4 % above Dr. Jonas® appraisal price and 25.6 % above the

Village’s appraisal. The staff felt that this property should be considered for purchase for future
parks and open space use. :

The voters of North Bay Village approved a General Obligation bond issue in 2008 that
authorized the Village to issue GO Bonds up to $ 9,400,000 for the purpose of purchasing land
for parks and open space as well as development of future parks in the Village. The Village in
2008 borrowed $ 6,250,000 for the voter approved parks and open space as well as the Village
Hall and Public Safety building. The parks and open space funds were $5,000,000 and the
Village Hall was $1,000,000. The $250,000 was the cost of issuance. The Village refinanced the

full $6,250,000 in 2010 and was able to save several hundred thousand of dollars of future
interest costs. '

The Village has the 2008 voter approved General Obligation Bond amount not to exceed
$9,400,000. The purchase and development of Dr. Paul Vogel Park cost $5,000,000 (net of
grants), which leaves approximately $4,400,000 that can be borrowed for other park and open
space purchase and development. The Village Code chapter 151.100 - Parks. and Recreation
Impact Fee, provides an impact fee for all new residential development for parcels that were
developed after May 2004, Ordinance 04-09 as amended in August 2006 by Ordinance 2006-11.

The Village currently has about $357,000 in this parks and recreation trust fund from new
development that occurred after 2004. Currently the two FIND grants that are on the
Commission agenda for December 11, 2012 have staff recommendation to utilize $160,000 of
these funds as the Village match for the 2 grants. The grant projects are the sea wall repair and
construction of restrooms at Dr. Paul Vogel Park and the initial design work of the Bay Walk
project on both sides of the bridge over to Miami Beach. Some of the impact fees could be
utilized for the purchase of park land as well as the development of recreation areas.

e



The chart below displays some basic cost estimates for issuing a $1,000;000 bond to finance the
purchase of the Dr. Jonas property. It is projected that the Village’s direct cost would not exceed

5% of the purchase price or $50,000.

The closing costs of the purchase and issuance of the debt instruments could be paid from the
parks and recreation frust fund and would not need to financed. '

The annual debt service costs will depend on the term of the bond as well as the interest rate that

can be negotiated.

Total Debt Issued Term
$1,000,000 10 year
$1,000,000 20 year
$1,000,000 10 year
$1,000,000 20 year

Interest rate

25%
25 %
3.5%
3.5%

Estimated
Annual Costs Millage Rate
$ 115,000 .1808
$ 65,000 1022
$ 120,000 .1886
$ 70,000 .1100

The FY 2013 Debt service millage fate 1.2355. The increased millage for a $1,000,000 new debt
would be between .10 and .19 mills. The estimated FY 2014 Debt millage would be between

1.33 mills and 1.42 mills.

LE(D)



City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 North Bay Village, FL. 33141
Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com

z

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: November 28, 2012

TO: Mayor Connie Leon Kreps
Vice-Mayor Eddie Lim
Commissioner Dr. Richard Chervony
Commissioner Jorge Gonzalez
Commissioner Wendy Duvall

FROM: Dennis Kelly
Village Manage ‘

SUBJECT: Village Administrative Office Closing December 24" and
December 31% 2012

RECOMMENDATION:

It is the Village Manager and Human Resource Directot’s recommendation
that Administrative Services at Village Hall officially close on Christmas Eve,
Monday, December 24, 2012 and on New Year’s Eve, Monday December 31,
2012.

BACKGROUND:

The Village Manager and Human Resource Director recognize that
December 24™ and December 31 of this year are days that are festive and filled
with family events and travel for our staff members. An overwhelming majority of
our administrative staff has expressed their need to have these days off in order to
spend with their loved ones. Being that we have a small administrative staff that
give 110% of themselves to the daily functioning of this Village every day of the
year and the fact that most of them have requested these days off and being that
normally these days are extremely slow for business at Village Hall due to our
residents being out of town and in festivities themselves, we feel that it is in the
best interest of the Village to close Village Administrative Services for these two
days of 2012. We have polled surrounding cities in Dade and Broward County

| 1 (!szf(J)
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and find that a lot of our small cities with limited administrative staff are in our
same predicament and some are still trying to decide what to do with these two
days (see below):

Miami Shores -Obtaining approval from council to close both days
Miami Beach - Open

Surfside — Skeleton crew, so far open but that may change
North Miami Beach -~ Open

North Miami- Closed on the 24 - open 31 for Y% day only
Coral Gables- Closed on 24 and open 31

Hollywood- Closed both days

Aventura-Open half day both days

Miami lakes- Closed on 24 and leaving carly on 31st

Bay Harbor- Closed on 24 and open on 31

Hialeah Gardens — Undecided

FINANCIAL IMPACT:

Administrative employees will receive 2 exira days of paid holiday for year
2012. Since Police services do not shut down, officers will receive pay for these
two days just the same as they receive for other holidays. Extra pay for both of
these holidays (24™ & 31%) for Police Department totals $12,734.00
(approximately $6,300 per day).

PERSONNEL IMPACT;

Administrative Village Staff will not report to work on December 24 or 31.

CONTACT:

Dennis Kelly, Village Manager
Jenice Rosado, Deputy Village Mgr / HR Director



MIAMI-DADE COURNTY
LEAGUE OF CITIES

~ Est. 1953

President
Hon. Luis Genzalez

Council Vice-President, City of Hialeah

First Vice President
Hon. Deede Weithorn
Commissioner, Miami Beach
Second Vice President
Hon. Cindy Lemer
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Third Vice President
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Mayor, Miami Gardens

Hen. Zev Auerbach
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Vice Mayor, Doral
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Mayor, Miami Lakes
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Mayor, Miami Springs

Hen. Connie Leon-Kreps
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Richard Kuper, Esq.

Executive Director

October 22, 2012

Hon. Juan C. Bermudez -
Mayar, Doral

Hon. Michael Blynn

Councilman, North Miami

Hon. Manuel Maroiio

Mayar, City of Sweetwater

Hen, Eduardo Gonzalez

State Representative, District 111
Hon. Isaac Salver

Mayor, Town of Bay Harbor Islands
Hon. R.S. Shiver .
Commissioner, City of Florida City
Hon. Wifredo “Willy"” Gort
Commissioner, City of Miami

The Honorable Connie Leon-Kreps
Mayor, City of North Bay Village
1666 Kennedy Causeway, Suite 700
North Bay Village, F1 33141

Dear Mayor Leon-Kreps:

Allow me this opportunity to first thank you for your continued participation in and
support of the Miami-Dade County League of Cities (MDCLC). President Luis Gonzalez,
and myself are well aware that MDCLC’s success is a direct result of the hard work and
dedication of its members. For this reason, we need your cooperation in making
appointments to the Board.

Each member municipality designates one of its elected officials to serve as a Director
and one as an alternate Director of the League for a period of one year. The term
commences at the date of the Annual Meeting in the month of February, and runs until the
following February.

Allow this letter to serve as a kind reminder that you are required to designate a Director
and an alternate to represent your municipality on the MDCLC’s Board preferably before
the December Board Meeting. Please send us a note to the League office naming your
appointments.

Thank you for your continued cooperation and support.

Sincerely,

Ricard Kuper, Esq. R
Executive Director

RK/mr
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City of North Bay Village

Administrative Offices
1700 Kennedy Causeway, Suite #132 North Bay Village, FL 33141
Tel: (305) 756-7171 Fax: (305) 756-7722 Website: www.nbvillage.com

NORTH BAY VILLAGE
RECOMMENDATION MEMORANDUM

DATE: November 28, 2012

“TO: Mayor Connie Leon Kreps

| Vice-Mayor Eddie Lim
Commissioner Dr. Richard Chervony
Commissioner Jorge Gonzalez
Commissioner Wendy Duvall

FROM: Dennis Kelly
Vitlage Manag

SUBJECT: Combination of Executive Assistant to Village Manager and
Commission & Grants Administrator

E

RECOMMENDATION:

It is recommended that the Village Commiﬁs-i’én approve a revision to the
already budgeted positions of Executive Assistant to the Village Manager and
Commission and Grants Administrator position'in order to join these positions into
one position encompassing all duties. .-

-
e

BACKGROUND:

The Village Commission recognized that it is necessary to add the positions
of Executive Assistant to the Village Manager and Commission and Grants
Administrator to the FY12-13 budget. Since the approval of these positions, both
of the positions have been advertised in local newspapers and applications for both
positions have been received and reviewed. Upon review of the applications /
resumes it is noted that there are a fair amount of executive level assistants that
have grant writing and administration experience as well. As a result, after review
of the applications, it appears that a combination of both of these positions will be
to the benefit of the Village. By combining these two positions, the newly hired
person will provide executive level assistance and also grant writing and
administration. The applicable job descriptions and pay grade for the new Sosition

1 (HH .
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will be amended to reflect this change. The pay grade for the new position will be
set at pay grade 27 with a starting salary of $64,919.47 annually. Pay grade 27 is
the same pay grade that is designated for the Village’s other executive level
assistant position. The Village feels that combining these positions at this
particular starting salary is beneficial and cost effective.

FINANCIAL IMPACT:

Starting pay for this position will be $64,919.47 annually. The creation of
this one position has a starting salary that is below the allocated funding total of
the two separate positions. Combining these two positions is an annual cost
savings of approximately $6,000.00

PERSONNEL IMPACT:

Combination of experience needed will result in addition of better
experienced staff resulting in greater productivity.

CONTACT:

Dennis Kelly, Village Manager
Jenice Rosado, Deputy Village Mgr / HR Director

IHH(2)



Position Description
Executive Assistant to the Village Manager,
Deputy Village Manager and Commission & Grants Administrator

Classification Identification: Exempt / Non-Union

Pay Grade: Twenty-Seven (27)

Advanced executive secretarial/administrative work assisting the Village Manager,
Deputy Village Manager and Commission with a variety of operational and administrative
details. Researches new grant applications, management of grants and full
administration of grants. Work is performed with considerable independence under
general supervision of the Village Manager and Deputy Viillage Manager.

e Perform advanced executive secretarial and administrative work for the Village
Manager, Deputy Village Manager and Village Commissioners.

e Research, prepare and administer local, state and federal grants as directed by the
City Manager.

+ Works with other department heads and finance director to manage existing grants
and newly obtained grants.

Responsible for the full writing and administration of all City grants.

Attend meetings related to grants as needed.

Works with the Village IT provider to coordinate services for employees and ensure
proper functioning of equipment.

¢ Manages and updates the Village's email, website for entire Village and other
department heads at their request, updates the Villages TV channel, telephone and
cell phone communications, works with Human Resource Director to incorporate
changes needed due to changes in employee status.

-a _Maintains direct communication with elected officials in reference to their emails,
website, electronic devices such as phone and computers as well as recording and
“broadcasting of live Village Commission meetings, schedule of programming for
‘broadcast channel and maintenance of recorded meetings for the purposes of public
srecord.

¢ Compile, develop and analyze reports and studies as directed by the Village
Manager.

s Answers and directs calls for the Village Manager, Deputy Village Manager or Village
Commissioners. Also performs receptionist duties when necessary.

» Take dictation and transcribe administrative correspondence through verbal dictation
and/or the use of a dictating machine or similar recording equipment.

¢ Answer routine correspondence and compose letters for the Village Manager, Deputy
Village Manager or Village Commission.

Open, sort and route all correspondence as directed by the Village Manager.

Assists with Village marketing, public relations and special events as needed.

Perform other clerical duties such as filing and managing office records and assisting
in the work of the general office.

s Perform any other duties as assigned by the Village Manager, Deputy Village
Manager.

e Exercise independent judgment involving the Iinterpretation of instructions and
knowledge used in carrying out duties.
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Performs a wide variety of clerical work including typing, proofreading, filing,
checking and recording information on records.

Type letters, memorandums, spreadsheets, forms, documents, proceedings of
meetings or other materials from oral directlon, rough draft, copy, notes or
transcribing machine recordings.

Independently compose correspondence and routine reports.

Gather, tabulate and interpret financial information related to the work assignment.
Operate adding machine and other office appliances.

Check invoices and requisitions and perform arithmetical calculations.

Receive and account for receipts for Village services.

Receive, sort and distribute incoming mail and outgoing mail.

Prepare purchase requisitions.

Order and maintain office supplies.

Extensive knowledge of the Village's pohaes procedures, services, and scope of
authority of city departments.

Thorough knowledge of modern office practices and procedures, business English,
spelling, punctuation, and math.

Considerable knowledge of the Village’s laws and ordinances.

Knowledge of City, Federal and State laws, rules, regulations, and ordinances specific
to areas of assignment.

Knowledge of grants writing and overall administration process.
Skill in prioritizing and managing multiple grants simultaneously.
Must have skill in organizing the work assigned in an efficient manner.

Ability to assume responsibility and execute the supervisor's directives and
instructions with authority.

Ability to maintain effective working relationships with other employees.

Ability to establish and maintain effective working relationships with those contacted
in the course of work.

Ability to deal with the public in an effective and courteous manner,

Ability to type accurately and deal with non-routine matters.

Ability to independently make less complex decisions in accordance with laws,
ordinances, policies, and procedures.

Ability to effectively utilize computer applications including Mlcrosoft Word, Qutlook,
Excel, PowerPoint and Front Page.

Bachelors Degree (BA) from an accredited college in related fleld W|th preferably ﬁve
( 5+) years experience in the performance of executive level assistant work
preferably in the legal or government administrative field.

Five (5+) years experience in grant writing and administration
Preferable legal secretary or paralegal degree.

Village Manager at his discretion may choose to mitigate education requirements
with experience.
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¢ Computer and various office equipment

L e

e The physical demands described here are representative of those that must be met
by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabllities to
perform the essential functions. ‘

e While performing the duties of this job, the employee is frequently required to sit
and talk or hear, use hands and fingers, handle, feel or operate objects, tools, or
controls; and reach with hands and arms. The employee is occasionally required to
walk.

e The employee must occasionally lift and/or move up to 30 pounds. Specific vision
abilities required by this job include close vision, depth perception and the ability to
adjust focus.

14 H(5)
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