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VILLAGE MANAGER’S REPORT 

TO 

THE MAYOR AND MEMBER OF THE VILLAGE COMMISSION 

OCTOBER 13, 2015 

1. UPDATE ON SCHONBERGER PARK RENOVATION – Rodney Carrero.
2. STATUS OF NEW VILLAGE HALL RFP
3. FINALIZING 2016 STATE LEGISLATIVE PRIORITIES

a. WATER PROJECT – Phase II of Storm Water System Rehabilitation Project - $49,000
b. REPEAL/AMEND VACATION RENTAL LEGISLATION – Place authority to make rules

governing Vacation Rentals in Residential Neighborhoods with local governments.
4. PRESENTATION OF FY’16 SCHOLARSHIP PROGRAM DRAFT RULES AND PROCEDURES
5. UPDATE ON GRANTS – LaKeesha Morris
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NORTH BAY VILLAGE 

SCHOLARSHIP PROGRAM 

PROCEDURAL RULES 

MISSION STATEMENT 

It is the Mission of North Bay Village to provide scholarships for graduating senior high school students 
who are residents of North Bay Village and deserving of said scholarships to an accredited institution of 
higher learning and who qualify for said scholarships and are ranked as the top three applicants to 
receive said scholarship. 

PROCESS 

1.  Applications shall be made available by a specified date in November of each year determined 
by the Village Administration. 

2. Completed applications shall be submitted to the Village Clerk by noon on a specific date in April 
of each year determined by the Village Administration.  Each submitted application shall be time 
and date stamped when received by an employee of the Clerk’s Office.  Each applicant shall be 
given a copy of the date and time stamp of their receipt of application signed-off by an 
employee of the Clerk’s Office.  NO APPLICATIONS SUBMITTED AFTER THE SUBMITTAL 
DEADLINE SHALL BE ACCEPTED BY THE VILLAGE CLERK.  NO EXCEPTIONS – THEY ARE EITHER 
SUBMITTED PRIOR TO THE DUE DATE AND TIME OR REJECTED BY THE OFFICE OF THE VILLAGE 
CLERK AT THE TIME OF SUBMITTAL.   

3. Village Staff shall examine each application to determine if each application has been completed 
in its entirety with all required documents.  Any application missing required documents shall be 
disqualified from further consideration and the applicant notified in writing as to the reason for 
the disqualification in writing.   

4. Those applications deemed by Village Staff to be qualified for further evaluation shall be 
provided to the Scholarship Evaluation Ranking Committee who shall complete the evaluation 
process and rank in order from highest to lowest ranking of all qualified applications. 

5. The ranking list shall be returned to Village Staff who shall prepare a Resolution to be presented 
to the Village Commission to ratify the top three ranked applications for award of scholarship in 
descending order from the top ranked down to the third ranked applications with corresponding 
scholarship amount.  Said Resolution shall be presented to the Commission for final action at 
the regular May Commission meeting of each year. 

6. The three scholarship awardees shall be invited to the Regular June Commission meeting of 
each year to receive their scholarship award.   
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100 NE 15 Street, Suite 207 ~ Homestead, FL  33030 
Phone:  (786)232-0771  Toll Free Phone/Fax:  (888)778-5930  www.belltowergroup.org 

To:   North Bay Village Mayor & Village Commission 
From: LaKeesha Morris, MSW 
Date Submitted:  10/6/2015 
Reporting Period:  September 1 – 30, 2015 

Grants Submitted this Reporting Period: 

1. Florida Department of Law Enforcement
Date Due:  September 10, 2015
Amount of Request:  $2,256
Purpose:  Funding will be used to purchase additional Automated External Defibrillator
(AED) machines for police patrol cars.

Grants “Under Construction” 
No grants are scheduled for submittal this month. 

Grant Updates 
This section provides a listing of all funding awarded during the fiscal year of October 1, 2014 – 
September 30, 2015.    

Funding Source Project Title Funding Amount 
Awarded 

Contract Period 

US Department of 
Justice 

Bullet Proof Vest 
Project 

$5,160.87 10/1/14 – 
8/30/2016 

Florida Department of 
Law Enforcement – 
JAG (County) 

North Bay Village 
Portable AED Project 

$2,751 10/1/14 – 9/30/15 

Florida Department of 
Law Enforcement – 
JAG (Direct) 

North Bay Village 
Portable AED Project 

$1,000 10/1/14 – 9/30/15 

Funding Source Project Title Funding Amount 
Awarded 

Contract Period 
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100 NE 15 Street, Suite 207 ~ Homestead, FL  33030 

Phone:  (786)232-0771  Toll Free Phone/Fax:  (888)778-5930  www.belltowergroup.org 
 
Florida Department of 
Environmental 
Protection (Legislative 
Appropriation) 

LP13043: North Bay 
Village Storm Water 
Quality 
Improvements 

$600,000 10/1/14 – 12/31/15 

The Children’s Trust Our Kids Our 
Treasure Youth 
Program 

$169,256.28 8/1/15 – 7/31/16 
(renewable for 3 
yrs.) 

Florida Department of 
Economic 
Opportunity 

Economic 
Development 
Strategic Plan 

$25,000 10/1/15 – 
5/31/2016 

Florida Inland 
Navigation District 

Baywalk Plaza Area 
Phase IIA 
(Construction) 

$200,000 Currently 
negotiating contract 

Total: $1,003,168.15 
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MONTHLY STAT 
REPORTS 



 

NORTH BAY VILLAGE POLICE DEPARTMENT                                                                                                                                                                                                                                                                                                
CODE ENFORCEMENT UNIT                                                                                                                                                                                                                                                                                                                                                                                 

REPORT FOR SEPTEMBER 2015 

DESCRIPTION 
NORTH BAY 

ISLAND 
HARBOR 
ISLAND 

TREASURE 
ISLAND TOTALS 

SIDEWALK/ROADWAY OBSTRUCTED 3 4 2 9 
LANDSCAPING NOT MAINTAINED 4 3 5 12 
EXCESSIVE YARD WASTE/TRASH PILES OUT 7 3 3 13 
COMMERCIAL VEHICLE NOT PROPERLY 
MARKED 1   5 6 
SIGN IN DISREPAIR/ILLEGAL SIGN 2 10 6 18 
DUMPING/LITTER 2 3 1 6 
TRASH/RECYCLE CANS VIOLATION   3 4 7 
TRASH/RUBBISH/DEBRIS 1 4 4 9 
FENCE IN DISREPAIR 3 2 2 7 
BUILDING MAINTENANCE VIOLATION   3 1 4 
DUMPSTER VIOLATION   1 4 5 
CONSTRUCTION SITE VIOLATION 1   1 2 
ILLEGAL USE OF PUBLIC RIGHT-OF-WAY 2     2 
WORK WITHOUT PERMITS/FAIL TO DISPLAY 2 1 14 17 
ZONING/PERMIT/PLAN REVIEW   1 1 2 
ILLEGAL FISHING   1   1 
ILLEGAL PARKING 3 3 1 7 
OTHER   1   1 
TOTAL INCIDENTS 31 43 54 128 
Phone Calls  24 40 26 90 
Meetings /with property owner/contractor 13 16 9 38 
Initial Inspections 18 33 41 92 
Reinspections 45 54 49 148 
Complaints Received 7 12 18 37 
Case Closed 8 10 8 26 
Lien Search    10 21 31 
Verbal Warnings Issued 6 8 10 24 
Written Warnings Issued 13 14 23 50 
Citation issued/Fines charged 3 3 11 17 
Business Tax Receipt/License Review     1 1 
Red Tag or Notice Posting 1   3 4 







b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015

1

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
TYPES OF CRIMES

FELONIES
HOMICIDE

TREASURE ISLAND 0 0 0 0 0 0 0 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 0 0 0 0 0 0 0
ATTEMPT BURGLARY

TREASURE ISLAND 0 1 1 0 0 2 0 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 0 0 0 1 0 0 0
BURGLARY STRUCTURE

TREASURE ISLAND 0 0 1 1 0 0 1 2
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 2 1 1 0 0 0 0
BURGLARY RESIDENCE

TREASURE ISLAND 0 0 0 0 1 1 0 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 2 0 0 0 0 0 0
BURGLARY VEHICLE

TREASURE ISLAND 1 2 0 0 3 0 0 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 1 0 1 0 2 0 0 1



b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015

2

ROBBERY ARMED
TREASURE ISLAND 0 0 0 0 0 0 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 1

ROBBERY STRONGARM
TREASURE ISLAND 0 0 0 1 0 1 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 1 0 0 0 0 0

SEXUAL BATTERY
TREASURE ISLAND 0 0 0 0 0 0 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 0

AGG BATTERY/ASSAULT
TREASURE ISLAND 1 1 0 0 0 1 0 2

N BAY ISLAND 0 0 0 0 0 1 0 0
HARBOR ISLAND 0 1 1 1 0 0 0 0

FRAUD GENERAL
TREASURE ISLAND 4 0 0 2 1 0 1 1

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 1 0 0 0 1 1 2



b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015

3

CC FRAUD
TREASURE ISLAND 0 0 0 0 1 1 0 0

N BAY ISLAND 0 1 0 0 0 0 0 0
HARBOR ISLAND 1 0 0 0 0 0 0 0

ID THEFT
TREASURE ISLAND 0 1 4 0 0 1 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 2 0 0 1 0 0 0 0

INTERNET FRAUD
TREASURE ISLAND 0 0 0 0 0 0 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 0

GRAND THEFT
TREASURE ISLAND 2 0 2 0 1 2 1 4

N BAY ISLAND 1 0 0 0 0 0 0 0
HARBOR ISLAND 1 2 0 2 0 1 3 1

MOTOR VEHICLE THEFT
TREASURE ISLAND 2 1 2 2 1 0 0 2

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 2 0 1 0 0 0 0
TOTAL FELONIES 16 17 14 12 11 12 7 16 0 0 0 0



b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015
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MISDEMEANORS
SIMPLE BATTERY

TREASURE ISLAND 1 2 1 1 3 0 0 2
N BAY ISLAND 0 0 0 0 0 0 1 0

HARBOR ISLAND 0 0 0 0 0 0 1 1
DOMESTIC BATTERY

TREASURE ISLAND 0 2 0 0 2 0 1 2
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 2 0 1 0 0 0 0 0
ASSAULT

TREASURE ISLAND 0 0 0 0 0 0 1 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 0 0 0 0 1 0 0
VERBAL THREATS

TREASURE ISLAND 1 0 0 0 0 0 0 0
N BAY ISLAND 0 0 0 0 0 0 0 0

HARBOR ISLAND 0 0 0 1 0 0 0



b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015

5

THEFT GENERAL
TREASURE ISLAND 0 0 0 6 1 0 1 4

N BAY ISLAND 0 0 0 0 0 1 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 1

STOLEN DECAL
TREASURE ISLAND 0 0 0 0 0 0 1 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 1 0 0 0 0 0 0 0

STOLEN TAG
TREASURE ISLAND 0 0 0 2 1 0 1 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 0

DUI
TREASURE ISLAND 0 0 1 0 0 0 0 0

N BAY ISLAND 0 0 0 0 0 0 0 0
HARBOR ISLAND 0 0 0 0 0 0 0 0

TOTAL MISDEMEANORS 5 4 3 9 8 2 7 10 0 0 0 0



b NORTH BAY VILLAGE POLICE DEPARTMENT STATISTICS 2015
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ARRESTS
ARREST TYPES
FELONY 2 7 6 3 2 3 1 1
MISDEMEANOR 4 1 6 2 6 0 5 6
BENCH WARRANT 0 1 0 1 0 0 2 1
CRIMINAL CITATIONS 4 11 10 4 4 6 1 1
TOTAL ARRESTS 10 20 22 10 12 9 9 9 0 0 0 0

INVESTIGATIONS
CARRY OVER PRIOR 47 63 63 58 36 42 21 12
NEW INVESTIGATIONS 22 20 22 16 14 11 8 21
CASES CLEARED 3 5 10 7 6 12 6 2
CLEARANCE RATE 4.00% 6.00% 15.00% 9.00% 12.00% 22.60% 20.00% 9.00%
BACKGROUND INVEST. 5 4 1 3 3 3 3 0

TRAFFIC 142 108 122 63 113 96 97 141
PARKING 123 127 135 222 148 80 69 124
CRIMINAL CITATIONS 4 11 10 4 4 6 1 1
TOTAL CITATIONS WRITTEN 269 246 267 289 265 182 167 266 0 0 0 0

CAUSEWAY CITATIONS 101 85 103 58 111 89 80 119



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
TOTAL CALLS FOR SERVICE 2,547 2166 2595 2863 2817 2203 2029 1774

HOW RECEIVED
911 RADIO 29 25 25 13 16 12 20 24
MUNICIPAL RADIO 27 23 25 35 28 23 29 34
WALK IN 14 13 16 17 15 16 14 18
TELEPHONE 189 202 237 245 225 219 241 262
OFFICER INITIATED 2,263 1884 2248 2496 2508 1889 1692 1402

REPORT TYPES
MISC INCIDENT 34 29 49 25 32 33 36 25
OFFENSE INCIDENT 32 26 36 30 22 26 20 27
CRASH REPORT 3 12 14 8 13 10 8 8
HIT AND RUN 2 1 0 5 4 0 2 2
FIELD INTERVIEW 2 4 4 2 1 1 1 0
CODE WARNINGS 10 10 1 2 9 1 1 7
CODE VIOLATIONS 1 2 1 0 0 1 0 1

AVERAGE RESPONSE TIME
TOTAL TIME (MIN) 3,862 3127 5275 3411 3606 4837 14,058 4313
TOTAL AVERAGE (MIN) 2.50 2.29 3.23 1.97 2.27 3.89 11.93 5.35
PRIORITY CALLS 3.05 4.55 2.77 5.19 2.96 7.41 4.56 3.03
ROUTINE CALLS 6.42 5.62 9.22 4.78 4.01 6.44 53.90 9.28
BUSY TIME 2,750 1809 2785 1664 2024 3130 1428 1814
COURT/DEPO 233 229 261 314 469 219 134 76
UNCOMMITTED TIME (MIN)11 879 1089 2229 1433 1113 1488 12,496 2423
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